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Abstract

In the process of rapid economic progress and development, the development level of the construction industry has also been greatly
improved. In the project construction, the project management plays a decisive role in the development of the whole industry and
the quality of the project, so in the development process of the increasingly competitive construction industry, how to enhance the
management level of construction projects has become an urgent problem for each construction enterprise. Therefore, the importance of
construction project management and innovative measures be discussed.
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