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Discussion on the Factors Influencing the Project Manage-
ment of Housing Construction and the Countermeasures
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Abstract

With the rapid development of China’s social economy, the promotion and application of housing construction projects are more and
more rapid. The operation and management level of housing construction project is directly related to whether the quality of housing
construction project can fully meet the relevant national standards, which also plays a very important role in the actual use of housing
construction project in the future. This paper briefly describes the basic knowledge and methods of project management in China’s
housing construction projects, analyzes the main constraints and influencing factors of project management in housing construction
projects, and gives suggestions on improving the management level of relevant projects in China’s housing construction projects in
practice, hoping to provide some help for the development and construction of China’s current housing construction projects.
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