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Abstract

With the slowdown of world economic development, especially affected by the disease, the development and implementation of
international engineering projects are seriously impacted, and show a significant downward trend. For the international general
contracting enterprises, the market environment is very bad, and the enterprises are facing huge challenges. In the process of enterprises
developing overseas EPC projects, they must do a good job in cost management, and control costs to improve project efficiency and

enhance the competitiveness of enterprises, this paper carries out relevant elaboration and analysis.
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