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Bowen Kuang

Guangzhou Conghua District Public Construction Project Generation Construction Center, Guangzhou, Guangdong,
510030, China

Abstract

The preliminary work plays a crucial role in the project management, and directly determines whether the subsequent construction and
acceptance work can be carried out smoothly, affecting the overall project effect, construction scale and investment scale. Therefore,
under the historical background of the reform of the approval system for construction projects, the construction management units of
government-invested projects need to make full use of the reform results, effectively solve the problems hindering the progress of the
project, and accelerate the early completion and use of the preliminary work.
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