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Abstract

Doing a good job in water conservancy project management can not only promote the smooth completion of project construction, but
also ensure the effective performance of project operation efficiency. However, in the actual construction management process, there
are still many problems in the management of water conservancy projects, especially in the aspects of project construction goals,
management mechanism improvement, construction process monitoring, and operation management, etc., it is necessary to strengthen
analysis and take corresponding measures to optimize. While improving the management level of water conservancy projects, the
comprehensive benefits of the project will be brought into full play. In view of this, the paper analyzes and discusses the problems and
countermeasures of water conservancy project management in the new era.
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