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Abstract

Scientific target management system and correct target positioning can fundamentally ensure the smooth progress and completion of
the whole construction project. Starting from the characteristics of port channel dredging project and combined with the actual situation
in the process of project development, this paper discusses and studies the key points of port channel dredging project management,
and discusses and analyzes the key points that need to be managed in the process of dredging construction, hoping to provide useful

reference for relevant engineering professional staff.
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