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Abstract

In the construction project management, the application of the project general contracting management mode has obvious advantages,
and it can conduct a comprehensive and meticulous control of the whole project. In this regard, this paper first introduces EPC general
contract management mode, then analyzes the application points of EPC general contract mode in construction project management,
selects a construction project as the research object, and explores the key points of EPC general contract management in detail.
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