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Abstract

In the development process of construction engineering, construction enterprises are facing more and more survival competition
pressure, so in order to seek competitive competitive position in the fierce market competition environment, enterprises need to find
new ways and new ways to improve their current competitiveness. The improvement of the level of project cost management is of great
significance to the development of construction enterprises, and it is also one of the main ways to improve the core competitiveness
of enterprises. Therefore, this paper discusses the current situation of construction cost management and the existing problems and
countermeasures, strive to provide some reference for Chinese construction engineering enterprises to improve cost management level
and core competitiveness.
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