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Exploration and Practice of Innovation Management System
Construction in Large Thermal Power Enterprises
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Abstract

In recent years, the market share of the Chinese traditional thermal power industry has been continuously compressed with the
development of clean source energy industries such as nuclear power, wind power, photovoltaic power generation and geothermal power
generation. The layout of UHV transmission at the grid side has initially taken shape, and the production and operation of thermal power
enterprises in relevant regions have been further impacted. Thermal power enterprises have been trapped by the continuous high coal
price for a long time. At the same time, due to the slowdown of economic trend, the number of unit operation hours decreases year by
year. Under the high pressure of environmental protection policy, the production cost increases, and the business pressure and risks faced
by enterprises are increasing.
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