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[ Abstract] With the continuous improvement of social and economic level, the construction of China's water conservancy projects is also constantly improv-
ing. The construction of small-scale water conservancy projects is closely related to people's daily life. Due to the complex construction conditions of the
small-scale water conservancy projects and the variety of processes, it is difficult to manage the construction schedule. The paper mainly describes the signifi-
cance of the progress control of small-scale water conservancy projects, analyzes the factors that affect the process of small-scale water conservancy projects, and
puts forward the measures for the management and control of the construction schedule of small-scale water conservancy projects.
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