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Application and Innovation of Project Management in Heli-
copter Development
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Abstract

The production of helicopter products is very different from that of other industries. In the future, the management of helicopter
products to production enterprises will be further optimized. Based on the author’s practical experience, this paper briefly analyzes the
organizational structure and application innovation of helicopter model project management, and puts forward some suggestions on the

organizational structure optimization and application innovation of helicopter model development project management.
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