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Abstract

In the field of international EPC project, the general contract form of the design, procurement and construction work can accurately
clarify the responsibility standards of the owner and the contractor, set the contract with a fixed total price, and it is easy to appear
changes and claim management problems in the execution stage after clarifying the contract price. Based on this, this paper studies
the international EPC general contract change and claim management, and puts forward some targeted suggestions, designed to
provide basic guarantee for improving the level of management work.
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