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Abstract

Construction project audit plays an important role in the whole process management of construction project. We can master the basic
situation of the whole process management of construction project according to the preparation, implementation and audit results of
construction project audit, so as to promote the normal development of the whole process management of construction project. This
paper mainly expounds the significance of the whole process management in construction project audit and the factors affecting the
construction quality of construction project, analyzes the application of the whole process management in construction project audit,
puts forward the application countermeasures of the whole process management in construction project audit, hoping to provide
reference for promoting the role of the whole process management in construction project audit.
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