IRAMNKRSER

Practical Technology & Managementx

KBS0 H YRS 8) &1

Time Management for Large Conference Projects

SKACE
Youding Zhang'?
1L iy i - i 200444
2. I RIEN B AR N E], TE - AL 0% 315800
1. Shanghai University, Shanghai, 200444, China
2. Haitian Plastics Machinery Group Co. Ltd., Ningbo, Zhejiang, 315800, China

([ Z]MALaL Ry, KA QKB TFARA S LA B I, & R 7 d T ok 2 e 4 22 38 A B R T 23U B B )
FRA RS A RABT RA A A F 1R 22 RS A5 50 Re EEIRE T KA SBUR A 4 B fe £ 5058125 09 R AR, ST KA & BUR A
89 B ] R UEAT T AT AGIR K AT ST

[ Abstract ] With the development and progress of society, the convening of large conferences is more and more. The smooth convening ofthe conference is in-
separable from the precise management of time elements. This paper firstly outlines the definition of the time management of the conference project; secondly, it

introduces the main contents and steps of the time management of the large conference; finally, it puts forward the quantitative model of the Gantt chart and the

keypathmethod ofthe large conference project. It makes a new exploration and research on the time management of the large conference project.
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