IRAMNKRSER

Practical Technology & Managementx

RE Ay EFRAH] B L XS R R

Research on the Management Mechanism and Countermeasures of Private Enterprises
HkTe
Bo Geng
PRI R B A E], HIE - BRPE PE2E 710082
Xi'an Automobile Passenger Transport Corporation, Xi'an, Shaanxi, 710082, China
(3 EHME P EALS T35 2 5060 RBTIRAL, 4 k19 69 5E S BUR AL, BRI A 4 db 09 A ) R £ 4 Ak P30 2 R ALK BT % AL
AALR RPN, St b R T AR S E L AR T AN FTRE LA S P 690, AR R bk kA S TR E 3249
STk IR AT T B B KB A TR E B IR Ao B A 0 B, UG AT e AT A ik B b A SRR B T AR X A
[ Abstract] With the continuous deepening of China's social market economy, the competition among enterprises is becoming fiercer. The strategic resources
and the human resources of enterprises are the most promising, most dynamic and most profitable within the enterprise. It has guiding significance for enterprises
to participate in market competition. The paper expounds the status of human resource management in enterprises, and the necessity of private enterprises to

strengthen human resources management. It also analyzes the current situation and existing problems of human resources management in private enterprises in

China, and finally puts forward related measures on how to strengthen the human resources management of private enterprises.
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