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Abstract

The power transformation and distribution institute is the heart of the whole railway power system, and is the key equipment to
ensure the normal operation of railway traction, signal, communication and other driving equipment. It has the characteristics
of equipment concentration, high technical difficulty and complex wiring. This paper mainly discusses the key issues of process
management and risk control of railway management and control project, hoping to provide reference for improving the stability of

railway power supply system reconstruction project.
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