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Solving the Problem of Supplier Management of Engineer-
ing Machinery Enterprises
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Abstract

After many years of rapid development, China’s economic structure has undergone major changes. The whole construction
machinery industry, in response to the call of the state, is changing from rapid development to high-quality development. Therefore,
how to solve the problem of supply chain management of enterprise suppliers has become the key. The enterprises hope to think
about the development trend of supply chain under the background of the rapidly changing market. In this paper, an A construction
machinery manufacturer (hereinafter referred to as A enterprise) is an example to discuss their effective practices in solving supplier

management problems.
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