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Abstract

Design management is the key and difficulty of the whole process of engineering consultation, especially in the complex hospital
construction projects, design management is more complicated. This paper studies the design management of hospital projects under
the whole-process engineering consulting mode, sorts out the design management process of hospital projects, analyzes the design
progress, cost, quality control and the organization and coordination relationship of the design stage, hoping to provide reference for
the construction of similar hospital projects.
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