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[ Abstract ] With the rapid development of China's economic construction, the survival and development of coal mining enterprises in the new era are facing
many difficulties. Among them, the construction and innovation of the team is important, and the team construction plays a vital role in the operation and produc-
tion of coal mine enterprises. Therefore, this paper analyzes the problems existing in the development of coal mine enterprises in the background ofthe new peri-
od, combines the actual situation of coal mining enterprises with the development trend of market economy, and proposes the optimization measures and plan-
ning strategies for the construction ofrelevant teams, which will lay a solid theoretical foundation for the development and growth of Chinese coal mining enter-
prisesinthe future.
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