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Abstract

In the continuous process of social development in recent years, the project construction and management of petroleum and
petrochemical enterprises have become a very important part. The management of bidding for related projects is conducive to
improve the efficiency of project construction and increase the efficiency of enterprises.However, in the process of development
in recent years, it is found that some problems existing in the bidding management link are becoming more and more obvious,
which directly affects the bidding management efficiency of petroleum and petrochemical projects and the healthy development of
enterprises. This paper analyzes this, first discusses the bidding and bidding management, on this basis, put forward some specific
management methods, hoping to better carry out the bidding management and ensure the bidding management efficiency of
petroleum and petrochemical enterprises.
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