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Abstract

Generally speaking, progress management is the speed of setting the goals for each stage before the construction is achieved, and then
moving towards this progress goal. In recent years, China’s construction industry has developed rapidly, and the engineering projects
are also increasing. Therefore, on the premise of ensuring the quality, the project should be completed according to the expected
progress target, which is the project that has truly completed the project. Therefore, many construction enterprises began to realize
that the importance of project progress management, only in the specified time to complete the project, will improve the construction
efficiency of the construction unit, and further increase the competitiveness of the same industry. This paper analyzes the importance
of progress management in construction, and discusses the factors and applications affecting progress management for reference.
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