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[ Abstract ]in recent years, Water environmental control projects about the black and smelly water bodies are increasing in our cities, as the projects locate in the
high density built-up area of the city, a large number of urban pipelines are buried or cross the river along the river banks, and even a large number of pipelines are
suspended in the riverbank retaining walls, the earlier transformation and protection of the pipeline have become the bottleneck of the normal progress of the
main project of controlling the watercourse water environment. In this paper, combined with the characteristics of the comprehensive regulation of water envi-
ronment in the Mazhou River Basin, this paper summarizes the practice of the early process, innovation practice, the coordinated management of the property
rightunitand the design unit, the safety management, the progress control and the investment risk management of the general contractor in the pipeline relocation

and modification, and provides a reference for the follow-up of similar projects.
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