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[ Abstract] With the continuous development of China's economy, the process of urbanization is accelerating and there are more and more high-rise buildings.
However, inthe process of civil engineering management, due to the low quality of construction personnel and the lack of supervision, the quality of the project is

not up to standard. Based on this, the paper analyzes the problems existing in the civil engineering construction management process, and discusses the specific

optimization measures, in order to improve the construction management level and efficiency, and promote the good development ofcivil engineering.
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