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Nuclear Power Project Plan Management
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Abstract

Nuclear power engineering project schedule management is one of the core contents of project management. Based on the #2
conventional island construction and installation project of a nuclear power project in the first phase, this paper uses the project
schedule management software P6 as a platform to comprehensively explain the conventional island construction and installation
project schedule management, and provide a reference for the subsequent third-generation nuclear power conventional island

construction and installation project schedule management.
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