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Abstract

Starting from the concept and core idea of process management, this paper proposes the system and method of process quality
analysis and control of mechanical manufacturing enterprises. The combination of process management and quality analysis and
control of mechanical manufacturing enterprises is an important way to effectively improve product quality level. In the process of
practical application process management, mechanical manufacturing enterprises should pay attention to the formulation of quality
objectives, pay attention to the perfection and comprehensive management matching, quality control process should be systematic

and complete, it is best to set up special process management positions, to lead the quality analysis and control work.
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