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Abstract

With the promotion of urbanization, China’s construction industry has developed unprecedentedly. More and more high-rise buildings
have emerged, which has become an important symbol to witness urban development. The appearance of urban buildings and the
use function and structural safety of buildings are affected by the engineering quality and safety in the construction process. In recent
years, safety accidents and performance problems in the construction process are common. In order to avoid safety accidents and
quality and safety problems in the construction process from the root, we must strengthen the management of construction team
and technology application in the whole process of construction, so as to ensure the safety and quality of construction. This paper
mainly analyzes the common problems in the current construction project safety and quality management, and discusses the relevant
countermeasures of construction project quality and safety management, hoping to provide reference for continuously improving the
operation and management level of construction enterprises.
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