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Abstract

In the daily production operation of chemical enterprises, the operation of each production link is difficult, and relevant enterprise
personnel need to strictly implement the production process standards of chemical enterprises, improve the norms of production
operation behavior, so as to reduce the probability of diversified accidents in production practice, take safety production as the
first importance, grasp the opportunity of modern social development, and introduce refined management mode. Make up for the
loopholes of traditional management methods, and strengthen the safety production management of chemical enterprises. The
chemicals used in the production of chemical enterprises are highly corrosive, explosive and radioactive. If the person in charge
of enterprise management fails to develop a scientific management plan, it is easy to cause the standardized treatment of chemical
reagent waste in the production process of enterprises, which seriously affects the ecological environment around the factory and
contradicts the strategic goal of green sustainable development. Based on the safety production management of chemical enterprises,
this paper further analyzes the risk types of each link of chemical production at the present stage, and formulates scientific
management strategies.
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