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to Reduce the Amount of Loose Moisture Return Roller
Adhesive Research

Jian Luo Langjiao Yuan Hang Lu Jiexue Fan Heming Liao
China Tobacco Guizhou Industrial Co., Ltd. Bijie Cigarette Factory, Bijie, Guizhou, 551700, China

Abstract

In order to fully implement the company’s work spirit of “cost reduction and increasing efficiency” and promote the high-quality
development of the factory, a cigarette factory will integrate the lean concept of “active action, continuous improvement, excellence
and pursuit of excellence” into its daily work. In the process of cigarette silk production, when the smoke block is loose, warming and
humidification in the loose moisture return drum, the fragmentary materials are easy to adhere to the inner wall of the drum, forming
the drum adhesive, resulting in material waste. In order to reduce the amount of loose return drum adhesive, this study reduces the
loose return drum adhesive by changing the original single-channel and double channel and optimizing the water injection steam
delay control procedure. The results show that the standard weight of drum adhesive is reduced from 2.57kg / batch to 1.22kg / batch,
which effectively reduces the material loss in the production process.
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