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Abstract

Talent is the first resource, talent is the foundation of a strong country. Under the rules and regulations of State Grid Corporation,
this paper bases on forward-looking design, and innovatively creates a whole-career care training system of source training,
whole-process training and follow-up training of new employees. Under the new situation of deepening reform and accelerating
development of the power industry, the demand of power enterprises for talents of all levels is more and more obvious. By improving
the guarantee mechanism, constructing the quality model, establishing the cultivation model, quantitative growth points, and
optimizing the training supply, the whole process tracking training of new employees, we strive to realize the resonance between the
development of the enterprise and the success of employees, and promote the orderly connection between the introduction of talent,
training and growth channel construction.
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