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Discussion on the Cultivation of Teacher Leadership and
the Improvement of Educational Efficiency
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Abstract

Teachers not only need to be able to teach, but their leadership skills are also increasingly valued, aving excellent leadership skills is
an important way to improve educational efficiency. Based on the needs of education reform, this paper discusses the connotation,
training path and embodiment of teacher leadership. By enriching themselves, influencing others, and leading teams, good teacher
leadership can inspire students, improve the curriculum, promote school progress, and move the overall educational environment
forward. This paper also discusses the key role of teacher leadership in improving educational effectiveness. By analyzing the
connotation and characteristics of teacher leadership, it is pointed out that teachers should not only impart knowledge, but also have
the ability to guide students’ growth and stimulate their learning enthusiasm. In addition, suggestions are put forward to enhance
teacher leadership, including continuing professional development, providing support and incentives to promote the improvement of
educational effectiveness.
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