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1. Introduction

I
n the “Internet +” era, the curtain of MOOCs has been 

opened in China. MOOCs are Massive Online Open 

Courses, which are available to anyone in the world. 

MOOCs can meet the diversi�ed needs of learners. Many 

colleges and universities have offered MOOCs.

As the main mode of modern distance education, Radio 

and TV University, which is now renamed Open Univer-

sity, needs to use modern advanced network technology to 

create high-quality digital learning resources, and provide 

a better network learning environment and learning plat-

form. Teachers are required to provide abundant teaching 

modes to meet students’ needs. With the introduction 

of MOOCs in major universities in China, local open 

universities now face not only an impact, but also an op-

portunity. The new teaching mode puts forward new and 

higher requirements for teachers of local universities. It 

has changed the traditional idea that teachers should only 

teach face to face. Teachers of local universities should 

have solid professional knowledge. In addition, they also 

need to master the technical ability of modern distance 

education, innovative teaching design and organizational 

ability, and innovative ability of teaching methods. In 

order to better adapt to the era of MOOCs, local open uni-

versities need to reorganize teaching content and establish 
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equal and harmonious teacher-student relationship. There-

fore, based on the theory of teachers’ competence, this 

paper analyses the development of teachers’ competence 

in local open universities under the impact of MOOCs. 

The improvement of teachers’ competence in local open 

universities will help to improve the development and 

teaching quality of MOOCs, and promote the innovation 

of teaching mode, teaching methods and teaching means 

in distance education, and promote the professional devel-

opment of teachers in open universities.

2. Theoretical Basis

2.1 The Concept of Competence

The term “competency” comes from the ancient Roman 

era and mainly refers to the attribute of “a good Roman 

soldier”. At the end of the 19th century and the begin-

ning of the 20th century, Taylor, the father of scientific 

management, put forward “time-action research” and 

“management competency movement”, which became the 

beginning of competency research.[1] Mc Lagan (1990) 

pointed out that competence is an individual’s compre-

hensive ability to achieve excellent results.[2] At present, 

there is no uniform de�nition of competency in academic 

circles. Zhengdong Wang (2008) studied the competency 

structure of teachers in distance education institutions 

through behavioral event interviews. He believed that the 

competency of teachers in distance education institutions 

includes three aspects: technical skills, human skills and 

instructional design skills.[3] But Honglan Luo from the 

former Central Radio and Television University, which is 

now the Open University of Chian, put forward that the 

success of distance education teachers mainly includes: 

Professional knowledge (professional knowledge prepara-

tion, teaching process, after-school counseling, evaluation 

and support), professional character (self-confidence, 

enterprising and challenge, responsibility, professional 

enthusiasm), social adaptability (communication, cooper-

ation, organization and management) and vocational skills 

(information ability, professional and technical ability).[4]

2.2 The Connotation and Characteristics of MOOCs

MOOCs generally refer to large-scale open online courses. 

MOOCs has the characteristics of openness, large-scale, 

autonomy, diversity and high-quality. It is a new teaching 

form. Teachers are no longer simply speaking to students 

in the classroom, but they can play at random. This kind 

of open online course puts forward higher requirements 

for teachers, and offers the teaching content to students by 

recording video lessons. Facing the camera, teachers are 

facing great challenges in teaching content, teaching form 

and teaching language. Needless to say, the operation and 

mastery of modern information technology should be con-

stantly studied. Due to limited funds or resources, teachers 

of local open universities can be said to be writers, direc-

tors, actors and producers.

3. The Dilemma of the Development of Teach-
ers’ Competence in Local Open Universities 
under the Impact of MOOCs

Under the background of MOOCs, how can teachers be 

better qualified to teach? This question asks more for 

teachers’ competence.

3.1 The Enthusiasm of Teachers’ Work Needs to 
be Improved and Their Ideas Outdated

MOOCs are to show the content of learning to the stu-

dents through videos. It is required that teachers should 

mobilize students’ enthusiasm and make them acquire 

knowledge in a short time. Teachers spend a lot of energy 

and time on teacher-student interaction, PPT design and 

micro-video presentation. And students are the main body. 

Teachers should provide timely service to answer their 

questions and solve their puzzles.  For teachers of local 

open universities, some are accustomed to the traditional 

three-foot platform, explaining the textbooks. Many teach-

ers are frustrated in their work. And they are unwilling to 

accept the form of MOOCs. The competence of teachers’ 

professional character in local open universities needs to 

be strengthened.

3.2 The Application Ability of Modern Informa-
tion Technology Needs to be Improved

MOOCs itself is based on the network environment. To 

solve the problem how to more effectively disseminate 

knowledge in the network environment, teachers of local 

open universities must have certain ability to use informa-

tion technology. The application of modern information 

technology has become a basic skill for teachers in local 

open universities. From the production of PPT to the pro-

duction of micro-video and micro-audio, as well as the 

interaction with students through internet, all of these are 

inseparable from the application of modern information 

technology. As for local open universities, their practice of 

distance education is relatively short, the faculty is insuf�-

cient, and the daily affairs are too many. It is very dif�cult 

for teachers from local open universities to adapt them-

selves to the modern teaching of MOOCs. Due to the lim-

itation of local open universities ‘own resources, teachers 

should personally do all aspects of the implementation of 

the course. For example, teachers should not only be able 
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to record video, teach face-to-face and offer online coun-

seling, but also know how to direct and produce, which is 

a great challenge for teachers.

3.3 The Ability of Network Teaching Needs to be 
Improved

In the era of “Internet +”, MOOCs are very different 

from those of traditional face-to-face teaching. From the 

formation of curriculum resources, the production of mi-

cro-lessons, the speci�c operation of the implementation 

of MOOCs, pre-class preparation, interaction with stu-

dents in class and after-class counseling all test teachers’ 

online teaching ability. For the teachers of local open uni-

versities, from the traditional face-to-face teaching to face 

teaching and network teaching, it is very dif�cult for them 

to implement MOOCs teaching on their own, due to the 

lack of experience, limited resources. Thus their ability of 

online teaching needs to be further improved.

3.4 Management System Does Not Adapt to Mod-
ern Development

In the era of “Internet +”, teaching mode of teachers in lo-

cal open universities has changed to some extent. Teachers 

are required to adapt to distance education in which the 

main form of teaching is coursework. From the prepara-

tion of lessons, the form of lessons and the guidance after 

class, it is different from the traditional teaching mode. 

Inevitably, the original management model of school 

teachers also needs to be reformed. Especially in the as-

pect of human resource management of teachers, there are 

many contents that need to be reformed. For the planning 

of teachers’ human resources in local open universities, 

the original human resources planning can no longer meet 

the new situation of modern distance education. Teachers’ 

competencies have changed. Human resource planning 

should also be adjusted accordingly. In terms of teacher 

training, the traditional teacher training can no longer 

adapt to the work content of modern local open universi-

ties. There is a need to add new training content that meets 

the development needs of distance education. In terms of 

performance appraisal, nor can the calculation of teachers’ 

workload be the same as that of traditional face-to-face 

classes. In the era of “Internet +”, teachers’ class hours 

cannot be simply counted as the last few classes. It also 

includes a large number of resources construction, online 

student counseling, online follow-up after class, etc. In the 

aspect of performance appraisal, we should try our best to 

conform to the work content of teachers in modern local 

open universities.

4. Strategies for the Development of Teachers’ 
Competence in Local Open Universities

Although the arrival of MOOCs has a certain impact on 

teachers of local open universities, it can also promote 

teachers to improve their self-competence. Facing the pre-

dicament of the development of victorious force under the 

impact of MOOCs, the following countermeasures can be 

taken.

4.1 Maintaining Work Enthusiasm and Changing 
Teaching Concepts

Local open universities are faced with students who are 

on-the-job learners, and students’ learning time is more 

scattered. Teachers in open universities should set up the 

concept of lifelong learning, keep working enthusiasm, 

constantly learn new things and knowledge, set an ex-

ample for students and create an atmosphere of lifelong 

learning. In order to further improve the competence of 

teachers in professional character, adapt to the teaching of 

“Internet +” era, the management of local open universi-

ties should embody the concept of human-based manage-

ment and give teachers a voice in teaching and scienti�c 

research.[5] Local open universities should arrange the 

path of teachers’ career promotion and provide �nancial 

support so that teachers’ work enthusiasm is strength-

ened. The current teaching in local open universities is 

mainly focused on training-like lectures, such as a course 

that covers a lot of content a day. The learning form of 

MOOCs directly tests the teaching design, the arrange-

ment of teaching content and the teaching form of local 

open university. MOOCs are based on student-centered 

learning form, and students can learn MOOCs anytime 

and anywhere. Teachers in local open universities must 

face such a new situation, change their previous teaching 

concepts, consciously change themselves and keep pace 

with the times, and improve self-competence in profes-

sional character in the modern information age.

4.2 Enhancing the Application Ability of Informa-
tion Technology

Under the impact of MOOCs, teachers’ success requires 

that teachers should first improve themselves. Teachers 

in local open universities should constantly improve their 

ability to learn information technology. Teachers can con-

sciously learn new information technology knowledge 

through books and networks. Teachers can also learn by 

doing micro lessons on their own. Ask colleagues and 

professionals for advice when facing problems. Keep a 

positive and humble attitude. Don’t be afraid to ask ques-
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tions. In the face of new things and new technologies, 

teachers have to learn to master them. And also teachers 

can establish a learning, which can give full play to mem-

ber’s respective advantages. For example, the design of a 

course and the construction of resources, several teachers 

can set up a team to study and work in groups. Improve 

the competence of teachers in local open universities in 

terms of social adaptability (communication, cooperation, 

organization and management).

Schools should regularly arrange training in the use 

of information technology. The forms of training can be 

diversi�ed. It can be a professional computer teacher who 

trains ordinary teachers in the use of information tech-

nology. It can be an experienced teacher who introduces 

the experience of making micro lessons. We can also 

regularly study the use of information technology outside 

school, expert lectures, practice visits and other forms. In 

short, schools should use all available resources to pro-

vide teachers with various training in the use of modern 

information technology, enhance their ability to use infor-

mation technology, and improve the competence of teach-

ers in local open universities in terms of vocational skills 

(information ability, professional technical ability).

4.3 Training Teachers’ Network Teaching Ability

It is an urgent task for local open universities to cultivate 

and improve teachers’ online teaching ability. In the era of 

“Internet +”, The Internet has brought a lot of convenience 

to life. At the same time, as for the characteristics of adult 

students’ learning in Open University, such as: students 

are scattered, learning time is unstable, and it is dif�cult to 

provide face-to-face teaching. MOOCs teaching and other 

forms of online teaching can make best use of students’ 

fragmented time, so that students can learn anytime and 

anywhere. 

Local open universities should attach importance to 

network teaching, and provide a simple, powerful and 

easy-to-operate teaching platform for teachers. At the 

same time, schools need a series of training in line with 

the teaching characteristics of local open universities and 

the promotion of teachers’ network teaching ability, so 

as to improve teachers’ competency level in the era of 

“Internet +”. School training design can not only improve 

the current level of timely competence, but also predict 

the future requirements of teachers’ competence for local 

open universities.[6]

Teachers in local open universities must strengthen 

self-learning and constantly implement online teaching. 

In the process of network teaching practice, they should 

accumulate experience, constantly reflect and improve. 

They should try their best to enhance self-competence in 

professional skills (information ability, professional and 

technical ability).

4.4 Improve the management system to alleviate 
job burnout

The local open university should adapt to the demand of 

distance education with MOOCs as the main situation in 

the era of “Internet +”. In terms of management, it should 

be in line with the work content of teachers in local open 

university and suitable for the development of teachers’ 

competency. In the aspect of human resources planning, 

we should pay attention to the direction of teachers’ career 

development, and bring teachers’ career management into 

the school human resources management system. Local 

open university help teachers to clarify the path of career 

development and guide the design of teachers’ career from 

the aspect of management system.[7] Local open universi-

ties should establish a supporting service-oriented system 

to re�ect teachers’ sense of value and achievement, alle-

viate teachers’ job burnout and psychological pressure, 

and achieve a coordinated development between teachers’ 

personal goals and the organizational goals of open uni-

versities. The local open university needs to establish and 

perfect the teacher training system suitable for the “Internet 

+” era, and enhance the professional competency of teach-

ers, such as enhancing the ability to use modern informa-

tion technology, multimedia technology, network tech-

nology, etc., paying attention to training the adaptability 

of teachers to live webcam and the communication skills 

and skills with students. Performance appraisal system is 

the bottleneck that local open universities need to break 

through. Open universities are different from ordinary 

institutions of higher education and primary and second-

ary schools. In the evaluation system, it is necessary to 

establish an evaluation system suitable for the character-

istics of local open universities, which not only reflects 

fairness, but also re�ects multi-level. For full-time class 

teachers and professional backbone teachers, appropriate 

rewards should be given in quality courses and scienti�c 

research. For teaching managers and counseling teachers, 

they should break through the career plateau, embody in-

centives, and payment should be adjusted appropriately to 

strengthen their awareness of management and service.[8]

In the era of “Internet +”, the development of education 

in local open universities needs the participation and con-

tribution of teachers. Only by constantly changing their 

concepts and improving their competence in professional 

knowledge, teaching skills, professional personality and 

social adaptability, can teachers in local open universities 

better adapt to distance education teaching in the era of 

MOOCs. Teachers are both participants and designers. 

DOI: https://doi.org/10.26549/jetm.v3i2.1582



23

Journal of Educational Theory and Management | Volume 03 | Issue 02 | October 2019

Distributed under creative commons license 4.0

The local open university should be suitable for the new 

content of teachers’ work in the era of “Internet +” in 

management, integrate into the new system, guide and en-

courage teachers to do professional development, enhance 

teachers’ sense of belonging, identi�cation and self-con-

fidence, so that teachers can work hard, study hard and 

improve their competency continuously.
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