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1.�Introduction

)
URP�WKH�FDVH�RI�GLVSXWHV�EHWZHHQ�FRQVXPHUV�DQG�

H[SUHVV�FRPSDQLHV�� LW�LV�PDLQO��DERXW�WKH�GDPDJH�

DQG�ORVV�RI�H[SUHVV�PDLO��)URP�WKH�SHUVSHFWLYH�RI�

legislation�and�practice,� there�are�still�de�ciencies�in� the�

SURYLVLRQV�RQ�WKH�GDPDJH�DQG�ORVV�RI�H[SUHVV�PDLO��7KH�

PDLQ�SUREOHP� LQ� MXGLFLDO�SUDFWLFH�LV�WKDW�SHRSOH�V�FRXUWV�

DURXQG�WKH�FRXQWU��KDYH�GLIIHUHQW�XQGHUVWDQGLQJV�RQ�WKH�

QDWXUH�RI�WKH�FRPSHQVDWLRQ�OLDELOLW��IRU�GDPDJH�DQG�ORVV�

RI�H[SUHVV�PDLO��ZKLFK�LV�HDV��WR�OHDG�WR�FDVHV��7KHUH�DUH�

GLIIHUHQFHV� LQ� WKH� WUHDWPHQW�UHVXOWV��7KHUHIRUH�� WKURXJK�

WKH�DQDO�VLV�RI� WKH� OLDELOLW�� IRU�GDPDJHV�FDXVHG�E�� WKH�

GDPDJH�DQG� ORVV�RI�H[SUHVV�PDLO��WKH�SDSHU�LQWURGXFHV�

WKH�SUREOHPV�GLVFXVVHG�E��FDVH�DQDO�VLV�� H[SRXQGV� WKH�

QDWXUH�RI�WKH�OLDELOLW��IRU�GDPDJHV�FDXVHG�E��WKH�GDPDJH�

DQG�ORVV�RI�H[SUHVV�PDLO��DQDO�]HV�WKH�SUREOHP�RI�OLDELOLW��

FRQFXUUHQFH�� VXPPDUL]HV� WKH�PDLQ�SUREOHPV�H[LVWLQJ� LQ�

WKH�OLDELOLW��IRU�GDPDJHV�FDXVHG�E��WKH�GDPDJH�DQG�ORVV�RI�

express�mail,�and�puts�forward�speci�c�countermeasures�

IRU�WKH�H[SUHVV�GHOLYHU��LQGXVWU�� LQ�&KLQD�6WDQGDUGL]HG�

GHYHORSPHQW�SURYLGHV�XVHIXO� UHIHUHQFH��:LWK� WKH�GHYHO�

RSPHQW�DQG�SURVSHULW��RI�H[SUHVV�GHOLYHU��LQGXVWU���WKH�

DIWHU�VDOHV�VHUYLFH�SUREOHPV�RI�GDPDJHV�UHSUHVHQWHG�E��

H[SUHVV�GDPDJH�DQG�ORVV�HPHUJH�LQ�HQGOHVVO���7KLV�SDSHU�

DWWHPSWV�WR�DQDO�]H�DQG�GLVFXVV�WKH�SHUIRUPDQFH��FDXVHV�

DQG�FRUUHVSRQGLQJ�FRXQWHUPHDVXUHV�RI�H[SUHVV�GDPDJH�

DQG�ORVV�FRPSHQVDWLRQ�

$W�SUHVHQW��IURP�WKH�SHUVSHFWLYH�RI�SUDFWLFH�� WKH�FRP�

SHQVDWLRQ�IRU�WKH�ORVV�DQG�GDPDJH�RI�H[SUHVV�PDLO�PDLQO��

IRFXVHV�RQ�WZR�DVSHFWV�
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([SUHVV�GHOLYHU��FRPSDQLHV�RIWHQ� UHIXVH�WR�FRPSHQVDWH�

IRU� ORVW�RU�GDPDJHG�H[SUHVV�GHOLYHU��IRU�YDULRXV�UHDVRQV��

&RPPRQ� UHDVRQV�LQFOXGH��IRUFH�PDMHXUH��XQGHOLYHUDEOH�

H[SUHVV�GHOLYHU���RYHU�FODLP�SHULRG�� LOOHJDO�GHOLYHU��RI�

JRRGV��HWF�

7KH�PRVW�W�SLFDO� LV� WKH�H[HPSWLRQ�RI�IRUFH�PDMHXUH��

7KLV�LV�WKH�PRVW�FRPPRQO��XVHG�H[FXVH�IRU�H[SUHVV�GH�

OLYHU��FRPSDQ��WR�QRW�FRPSHQVDWH�IRU�WKH�ORVV�RU�GDPDJH�

RI�H[SUHVV�GHOLYHU���)RUFH�PDMHXUH�ZDV�RULJLQDOO��WKH�H[�

emption�clause�used�when�the�earthquake,��ood,�war�and�

D�IHZ�H[WUHPH�VLWXDWLRQV� WKDW�FRXOG�QRW�EH�FRQWUROOHG�E��

H[SUHVV�GHOLYHU��FRPSDQ��RFFXUUHG��%XW�LQ�UHDOLW���VRPH�

H[SUHVV�FRPSDQLHV�H[SDQG�LW�DUELWUDULO���IRU�H[DPSOH�� WKH�

VSRQWDQHRXV�FRPEXVWLRQ�RI�H[SUHVV�YHKLFOHV�ZLOO�GHVWUR��

SDFNDJHV��WKH�YHKLFOHV��PDLQO��WULF�FOHV��ZLOO�EH�VHL]HG�E��

traf�c�police,� the�vehicles�will�fall�into�the�water,� stolen�

DQG�VR�RQ��(VSHFLDOO��LQ�UHFHQW��HDUV��ZLWK�WKH�UHVWULFWLRQ�

DQG�SURKLELWLRQ�RI�HOHFWULF�WULF�FOH�GULYLQJ�RQ�WKH�URDG�LQ�

6KHQ]KHQ�DQG�RWKHU�ODUJH�FLWLHV�� LW�FDQ�EH�VDLG�WKDW� LW�KDV�

EHFRPH�D� �NLOOHU��IRU� WKH�GHYHORSPHQW�RI�H[SUHVV�HQWHU�

SULVHV��:K��LV�WKHUH�VXFK�D�KXJH�UHODWLRQVKLS�EHWZHHQ�WKH�

SURKLELWLRQ�RI�H[SUHVV�WKUHH� URXQGV�DQG� WKH�FRPSHQVD�

WLRQ�IRU�GDPDJH�DQG�ORVV�RI�H[SUHVV"�7KH�PDLQ�UHDVRQ�LV�

WKDW�H[SUHVV�WKUHH�URXQGV�KDV�EHFRPH�WKH�PRVW�LPSRUWDQW�

PHDQV�RI�WUDQVSRUWDWLRQ�LQ�WKH�ODVW�NLORPHWHU�RI�GHOLYHU��

IURP�ZDUHKRXVH� WR�FXVWRPHUV�� ,Q�IDFW�� WKLV�SUREOHP�KDV�

RQO��DSSHDUHG�LQ�UHFHQW��HDUV��:H�NQRZ�WKDW� LQ�WKH�WUDGL�

WLRQDO�H[SUHVV�GHOLYHU���WKH�PDLQ�UHVSRQVLELOLW��IRU�WKH�ODVW�

NLORPHWHU� LV�WKH�FDU�DQG�ELF�FOH��7KH�FDU�KDV�D�ODUJH�YRO�

XPH�DQG�UHJXODU�RSHUDWLRQ��,W�LV�WKH�SUHIHUUHG�GHOLYHU��WRRO�

IRU�WUDGLWLRQDO�SRVWDO�H[SUHVV�HQWHUSULVHV��EXW�LWV�GLVDGYDQ�

WDJHV�DUH�DOVR�YHU��SURPLQHQW��WKH�FRVW�LV�KLJK��DQG�WKH�FDU�

LV�VXLWDEOH�IRU�ORQJ�GLVWDQFH�DQG�ODUJH�VFDOH�WUDQVSRUWDWLRQ�

EHWZHHQ�SURYLQFHV�DQG�FLWLHV��7KH�UDQJH�RI�WUDQVSRUWDWLRQ��

EXW�EHFDXVH� LQ�WKH�ODVW�NLORPHWHU�RI�GLVWULEXWLRQ��FXVWRP�

HUV�DUH�RIWHQ�YHU�� VFDWWHUHG��PDQ��IRU�UHVLGHQWLDO�DUHDV��

YHKLFOH�SDUNLQJ�KDV�EHFRPH�D�KHDGDFKH��,Q�SDUWLFXODU��IXHO�

EXUQLQJ��VWRS�DQG�JR��DQG�WKH�FRVW�RI�GLVWULEXWLRQ�LV�YHU��

KLJK��VR�DW�SUHVHQW��LQ�DGGLWLRQ�WR�(06�DQG�D�IHZ�PXOWL�

QDWLRQDO�JLDQWV�LQ�WKH�HQG�RI�WKH�GLVWULEXWLRQ�RI�FDUV�DV�D�

PHDQV�RI�WUDQVSRUW��RWKHU�H[SUHVV�FRPSDQLHV�KDYH� UDUHO��

XVHG�

$QG�ELF�FOHV��0RVW�RI�XV� VKRXOG� VWLOO� UHPHPEHU� WKH�

MLQJOH�RI�D�SRVWPDQ�V�JUHHQ�SRVWDO�ELF�FOH�DV�D�FKLOG��%L�

cycles�are�small�in�size,��exible�and�convenient,�and�there�

is�no�problem�of�high�cost�and�parking�dif�culty.�They�are�

the��rst�choice�for�the�end�distribution�of�traditional�postal�

H[SUHVV�GHOLYHU���+RZHYHU��EHFDXVH�RI� WKHLU�VORZ�VSHHG��

WKH��KDYH�GLVDSSHDUHG�LQ� UHFHQW��HDUV��,QVWHDG�RI�WZR�

ZKHHO�HOHFWULF�YHKLFOHV�� HOHFWULF�ELF�FOHV�DUH�FRQYHQLHQW�

to�Park,�cheap�and�fast,�and�once�became�the��rst�choice�

RI�WUDQVSRUWDWLRQ� WRROV�IRU�H[SUHVV�GHOLYHU��HQWHUSULVHV��,W�

DOVR� �KDV� �D� �IDWDO�GLVDGYDQWDJH��OHVV�FDUJR��HVSHFLDOO��LQ�

UHFHQW��HDUV��ZLWK�WKH�ULVH�RI�RQOLQH�VKRSSLQJ��WKH�QXPEHU�

RI�H[SUHVV�PDLOV� WKDW�HDFK�FRXULHU�QHHGV� WR�GHOLYHU�KDV�

GRXEOHG��DQG� WKH�WLPHOLQHVV�UHTXLUHV�WKDW�LW� LV�LPSRVVLEOH�

WR�JHW�D� ODUJH�QXPEHU�RI�UHSHDWHG�EDFN�DQG�IRUWK��VR�WKH�

OLPLWDWLRQV�RI�H�ELNHV�DUH�FOHDU�

As�a� result,� the�electric�tricycle�is�"the�whole��eld�of�

SRZGHU�DQG�LQN���,W�QRW�RQO��UHWDLQV�WKH�DGYDQWDJHV�RI�ORZ�

FRVW�DQG�FRQYHQLHQW�SDUNLQJ�RI�ELF�FOHV�DQG�H�ELNHV��EXW�

DOVR�PDNHV�XS�IRU�LWV�VKRUW�ERDUG�ZLWK�VPDOO�FDUJR�FDSDF�

LW���2QFH�LW�ZDV�ERUQ��LW�ZRQ�WKH�IDYRU�RI�DOPRVW�DOO�FRX�

ULHUV�DQG�EHFDPH�SRSXODU�LQ�WKH�QRUWK�DQG�WKH�VRXWK��%XW�

WKHQ�WKH�SUREOHP�FDPH��,V� WKH�LQYHUW�RI�HOHFWULF� WULF�FOHV�

D�PRWRU�YHKLFOH�RU�D�QRQ�PRWRU�YHKLFOH"�,I�LW�EHORQJV�WR�

D�PRWRU�YHKLFOH��LW�QHHGV�WR�EH�OLFHQVHG��ZKLFK�LV�D�JRRG�

WKLQJ�IRU�PDQDJHUV�DQG�FDQ�UHJXODWH�PDQDJHPHQW��EXW�IRU�

FRXULHUV�DQG�H[SUHVV�FRPSDQLHV��LW�KDV�LQFUHDVHG�WKHLU�XVH�

FRVWV�VXEVWDQWLDOO���DQG�ORVW�WKHLU�FRPSDUDWLYH�DGYDQWDJHV�

with�cars,�which�is�not�feasible�in�reality;�if�it�is�classi�ed�

DV�D�QRQ�PRWRU�YHKLFOH�� LW� LV�FRQYHQLHQW� IRU�FRXULHUV�DQG�

H[SUHVV�FRPSDQLHV��EXW� WKH�HOHFWULF� WULF�FOH� LV� IDVW� DQG�

heavy�traf�c�accidents�are�easy�to�occur�due�to�large�vol�

ume,�so�the�traf�c�management�department�cannot�allow�

LW��,Q�DGGLWLRQ�� WKH�XJO��VKDSH�RI�HOHFWULF�WULF�FOHV��ZKLFK�

VWRS�DW�UDQGRP��KDV�VHULRXVO��DIIHFWHG�WKH�FLW��DSSHDUDQFH�

DQG�DSSHDUDQFH��VR� ILUVW�6KHQ]KHQ�� WKHQ�6KDQJKDL�� DQG�

WKHQ�RWKHU�ODUJH�FLWLHV�KDYH�IROORZHG��DOO�RI�ZKLFK�DUH�IRU�

ELGGHQ�WR�XVH�HOHFWULF�WULF�FOHV�RQ�WKH�URDG��7KLV�KDV�OHG�WR�

many�express�tricycles�being�seized�by�traf�c�police.�After�

WKH�WUDIILF�PDQDJHPHQW�GHSDUWPHQW�VHL]HG� WKHVH�H[SUHVV�

WULF�FOHV��LW�GLG�QRW�WUHDW�WKHP�DV�D�VSHFLDO�GHOLYHU��YHKLFOH��

EXW�WUHDWHG�WKH�H[SUHVV�RQ�WKH�WULF�FOH�DV�RUGLQDU��JRRGV�DW�

ZLOO��DQG�WKH�FRXULHUV�DQG�H[SUHVV�HQWHUSULVHV�ZRXOG�UDWKHU�

QRW�XVH�WKH�WULF�FOH� WKDQ�SD��D�KLJK�SHQDOW���VR�LQ�UHDOLW���

WKHUH�LV�D�ORW�RI�SUREOHPV��0RUH�H[SUHVV��EHFDXVH�WULF�FOH�

ZDV�VHL]HG�DQG�FDXVHG�E��WKH�ORVV�RI�GDPDJH��7KHUHIRUH��

WKH�FRPSHQVDWLRQ�GLVSXWHV�FDXVHG�E��WKUHH�URXQGV�RI�H[�

SUHVV�GHOLYHU��VKRXOG�EH�KLJKO��YDOXHG�DQG�VWXGLHG�

����������R�S���D�LR�

7KHUH�DUH�WZR�PDLQ�VLWXDWLRQV�RI�WKH�SUREOHP�RI�OHVV�FRP�

SHQVDWLRQ�

2.2.1�Noninsured�Express

([SUHVV�HQWHUSULVHV�DGRSW� VWDQGDUG� WHUPV��DQG� LQGLFDWH�

RQ�WKH�EDFN�RI�WKH�ZD�ELOO� WKDW�QRQLQVXUHG�H[SUHVV�VKDOO�



���

�R������R�������F��������F�����������������VV������������������

��V������������������D�����������V������V�����

compensate�according�to�three�or��ve�times�of�the�express�

WDULII��ZKLFK�OHDGV�WR�WKH�VHULRXV�LPEDODQFH�EHWZHHQ� WKH�

YDOXH�RI�H[SUHVV�DQG�WKH�FRPSHQVDWLRQ�FRVW�)RU�H[DPSOH��

LI�ZH�VHQG�D�GRFXPHQW��HGXFDWLRQ�EDFNJURXQG�RU�ILOH��LW�

PD��EH�ZRUWK�D�IHZ�FHQWV�RU�D�IHZ�<XDQ�LI�ZH�RQO��ORRN�

DW�WKH�SDSHU�YDOXH��EXW� LWV�DFWXDO�YDOXH�PD��EH�DV�KLJK�DV�

hundreds�of�thousands,�or�even�dif�cult�to�measure�with�

PRQH��ILJXUHV��7KLV� LV�D�FRQWUDGLFWLRQ��:KHQ� WKHUH� LV�D�

GLVSXWH��H[SUHVV�FRPSDQLHV�RIWHQ�XVH�FRQVXPHUV�WR�SURWHFW�

WKH�SULFH�IRU�ORZ�FRPSHQVDWLRQ��ZKLFK�OHDGV�WR�FRQWUDGLF�

WLRQ�

2.2.2�The�Amount�of�Compensation

7KH�DPRXQW�RI�FRPSHQVDWLRQ�IRU� LQVXUHG�H[SUHVV�DQG�XQ�

LQVXUHG�H[SUHVV�VKDOO�EH�EDVHG�RQ�WKH�IRUPDW�FRQWUDFW�RU�

WKH�UHOHYDQW�SURYLVLRQV�RI�WKH�SRVWDO�ODZ��,I�WKH�FRQVXPHUV�

DUH�GXPE��WKH�H[SUHVV�HQWHUSULVHV�ZLOO�VD����ZKR�WROG��RX�

QRW� WR�LQVXUH"��6R�� OHW�V�JXDUDQWHH�WKH�SULFH�RI�RXU�YDOX�

DEOHV�VR�WKDW�ZH�FDQ�KDYH�D�JRRG�UHVW"�)DFWV�DUH�RIWHQ�QRW�

DV�JRRG�DV��RX�WKLQN��,W�FDQ�EH�VDLG�WKDW�WKH�FRPSHQVDWLRQ�

GLVSXWHV�FDXVHG�E�� WKH�LQVXUHG�H[SUHVV�DUH�QRW� OHVV�WKDQ�

WKRVH�FDXVHG�E�� WKH�QRQLQVXUHG�H[SUHVV��7KH�PRVW� LP�

SRUWDQW�SUREOHP�LV�WKH�LQFRQVLVWHQF��EHWZHHQ�WKH�GHFODUHG�

YDOXH�DQG�WKH�DFWXDO�YDOXH�RI� WKH� LQVXUHG�REMHFW��ZKLFK�

EULQJV�DERXW�WKH�SUREOHP�RI�WKH�XSSHU�OLPLW�RI�WKH�DPRXQW�

RI�FRPSHQVDWLRQ��)RU�H[DPSOH�� LI� D�FRQVXPHU�ZDQWV� WR�

VHQG�DQ�DGYDQFHG�GUDZLQJ�FRPSXWHU�ZRUWK�������<XDQ�

DQG�EX�V�WKH�LQVXUHG�SULFH��WKH�UHVXOW�LV�GDPDJHG��7KH�H[�

SUHVV�FRPSDQ��RQO��SD�V�������<XDQ��:K�"������<XDQ�

LV�ZKDW��RXU�FRQVXPHUV�VD���ZLWKRXW�SURRI�DQG�HYLGHQFH��,�

WKLQN�DIWHU�GHSUHFLDWLRQ��LW�V�RQO��ZRUWK�������<XDQ��:KDW�

DERXW������<XDQ"�6RUU���WKH� LQVXUDQFH�SULFH��RX�ERXJKW�

LV����RI�WKH�UDWH��DQG�WKH�PD[LPXP�FRPSHQVDWLRQ�OLPLW�LV�

������<XDQ��7KLV�LV�D�FRPPRQ�GLVSXWH�LQ�WKH�GDPDJH�DQG�

ORVV�RI�LQVXUHG�H[SUHVV�

3.�Compensation�for�Delay

&RPSHQVDWLRQ�IRU�GHOD��DOVR�LQFOXGHV�WZR�DVSHFWV�

3.1�Express�Delay

7KH�H[SUHVV�GHOLYHU��ZDV�GHOLYHUHG�VDIHO��DQG�ZHOO��EXW�

LW�ZDV�D�PRQWK�ODWH��$W�SUHVHQW��PRVW�H[SUHVV�FRPSDQLHV�

GR�QRW�FRPSHQVDWH�IRU�WKLV��$�W�SLFDO�SKHQRPHQRQ�LV�WKDW�

GXULQJ�WKH���������SHULRG��DOO� VKRSSLQJ�SODWIRUPV�KDYH�

WDNHQ�D�JUHDW�HIIRUW�WR�SURPRWH�� VR�WKDW�RQ�1RYHPEHU����

DQG� WKH� IROORZLQJ�GD�V�DQG�ZHHNV�� WKH�H[SUHVV�YROXPH�

VXUJHG��HYHQ�WR�WKH�H[WHQW�WKDW�WKH�H[SUHVV�HQWHUSULVHV�EHDU�

WKH�ZKROH�SDUN�� WKHUH�ZDV�D�VR�FDOOHG��ZDUHKRXVH�H[SOR�

VLRQ���(YHU��WLPH�ZH�DUULYH�DW� WKH�GRXEOH�HOHYHQ��ZH�FDQ�

VHH�WKH�H[SUHVV�SDFNDJHV�SLOHG�XS�LQ�WKH�QHZV�PHGLD��7KH�

ZDUHKRXVH�FDQ�W�EH�SLOHG�XS��DQG�WKH��DOO�SLOH�XS�RQ�WKH�

URDG��7KH�FRXULHUV�GRQ�W�KDYH�WLPH�WR�GHOLYHU�WKHP�LQ�WXUQ��

7KH�FRQVXPHUV�KDYH�WR�FRPH�E��WKHPVHOYHV�DQG�ORRN�IRU�

WKHLU�H[SUHVV�LQ�WKH��JDUEDJH�PRXQWDLQ��

3.2�Delay�in�the�Claim�for�Compensation

After�the�loss�and�damage�of�the�express,�it�is�often�dif��

cult�to�get�the�claim�in�the��rst�time,�and�it�often�takes�a�

ZKLOH��2Q�WKH�RQH�KDQG��LW�LV�GXH�WR�WKH�QHJDWLYH�UHVSRQVH�

RI�H[SUHVV�FRPSDQLHV� WR�FODLPV�VHWWOHPHQW��2Q� WKH�RWKHU�

KDQG��LW�LV�GXH�WR�WKH����GD���EXIIHU�SHULRG� VWLSXODWHG�E��

WKH�SRVWDO�DGPLQLVWUDWLRQ�GHSDUWPHQW��LI� WKHUH�LV�D�GLVSXWH�

EHWZHHQ�FRQVXPHUV�DQG�H[SUHVV�FRPSDQLHV�DERXW�FRP�

SHQVDWLRQ�IRU�ORVV�RU�GDPDJH�RI�H[SUHVV�PDLO��WKH��VKRXOG�

QHJRWLDWH�ZLWK�H[SUHVV�FRPSDQLHV�ILUVW�� ,I� WKH��FDQ�W�EH�

UHVROYHG�� WKH��FDQ�DSSHDO� WR� WKH�SRVWDO� DGPLQLVWUDWLRQ�

GHSDUWPHQW���GD�V�ODWHU��7KDW�LV�WR�VD���FRQVXPHUV�DUH�LQ�

WURXEOH��$IWHU�WKDW��HYHQ� LI� WKH�H[SUHVV�FRPSDQ��KDV�H[�

SOLFLWO��UHIXVHG�WR�PDNH�FRPSHQVDWLRQ��FRQVXPHUV�FDQ�QRW�

LPPHGLDWHO���FRPSODLQ��WR�WKH�SRVWDO�DGPLQLVWUDWLRQ�GH�

SDUWPHQW��DQG�FDQ�RQO���FRPSODLQ��VHYHQ�GD�V�ODWHU��7KLV�

UHJXODWLRQ��LQYLVLEO��PDNHV�WKH�H[SUHVV�FRPSDQ��KDYH�WKH�

IRXQGDWLRQ�RI�GHOD�LQJ�FRPSHQVDWLRQ�

7KH�DXWKRU�WKLQNV�WKDW�WKHUH�DUH�WKUHH�PDLQ�UHDVRQV�IRU�

WKH�FRQIXVLRQ�RI�WKH�ORVV��GDPDJH�DQG�FRPSHQVDWLRQ�RI�

H[SUHVV�DV�PHQWLRQHG�DERYH�

4.�Savage�Growth�of�Express�Enterprises

7KH�KLVWRU��RI�H[SUHVV�LQGXVWU��LQ�&KLQD�LV�QRW�ORQJ��7KH�

HDUOLHVW� H[SUHVV�GHOLYHU��� (06�� EHJDQ� WR�DSSHDU�DIWHU�

����V�$V�IRU�WKH�SULYDWH�H[SUHVV�OLNH�6KXQIHQJ�DQG��IRXU�

FRQQHFWLRQV�DQG�RQH�DUULYDO���ZKLFK�ZH�DUH�IDPLOLDU�ZLWK��

it�was�of�cially�recognized�and�developed�rapidly�in�this�

FHQWXU���%HIRUH�WKDW�� WKH�SULYDWH�H[SUHVV�ZDV�LQ�D�VWDWH�RI�

LOOHJDO� IRU� D� ORQJ�WLPH��ZKLFK�YLRODWHG�WKH�OHJDO�SRVLWLRQ�

RI� �SRVWDO�PRQRSRO���� VR�LW�ZDV�FDOOHG��EODFN�H[SUHVV���

ZKLFK�ZDV�EDQQHG�DQG�DWWDFNHG�E��WKH� VWDWH��7KH�PRVW�

W�SLFDO�RQH�LV�6KXQIHQJ�H[SUHVV��WKH�ORJR�RI�WKH�HQWHUSULVH��

9HKLFOHV�DQG�SHRSOH�FORWKHV�DUH�DOO�EODFN��1RZ�IHZ�SHR�

SOH�NQRZ�WKDW�WKHLU�RULJLQDO�PHDQLQJ�LV�WR�ODXJK�DW�WKHP�

VHOYHV���EODFN�H[SUHVV��

'XH�WR�WKH�ORQJ�WHUP��XQGHUJURXQG��VWDWH�� WKH�JURZWK�

RI�H[SUHVV�LQGXVWU��DQG�HQWHUSULVHV�KDV� WKH�VHULRXV�SURE�

OHPV�RI�FRQJHQLWDO�GHIHFW�DQG�DFTXLUHG�GHIRUPLW��

7KH�VR�FDOOHG��LQERUQ�GHIHFW�� LV�WKDW�WKH�GHYHORSPHQW�

RI�WKLV�LQGXVWU�� LV�VSRQWDQHRXV��IURP�WKH�ERWWRP�XS��DQG�

IURP� WKH�GD��RI�ELUWK�� LW�KDV�EHHQ� ODEHOHG�DV� �LOOHJDO���

7KHUHIRUH��QR�PDWWHU� IURP�SHUVRQQHO�� VLWH� WR�YHKLFOHV�

DQG�FRPPXQLFDWLRQ� WRROV�� LW� LV�QHFHVVDU�� WR�EH� VLPSOH�

DQG�PDNH�GR�ZLWK�LW��7KH�ROGHU�SRVWDO�DGPLQLVWUDWLRQ�ODZ�

'2,��KWWSV���GRL�RUJ����������MIU�Y�L������
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HQIRUFHPHQW�SHUVRQQHO� MRNLQJO�� VDLG� WKDW� WKH� H[SUHVV�

GHOLYHU��HQWHUSULVH�DW� WKDW�WLPH�ZDV�������� WKDW� LV��RQH�

WHOHSKRQH�� WZR�EURNHQ�HOHFWULF�YHKLFOHV��DQG�WKUHH�SHRSOH�

FDOOHG�RQH�H[SUHVV�HQWHUSULVH��7KH�� VWDUWHG�WR�ZRUN��7KH�

YHQXH�ZDV�UHQWHG�WR�WKH�EDVHPHQW�RU�XQGHUJURXQG�JDUDJH�

RI�WKH�UHVLGHQWLDO�DUHD��DQG�WKH�SHUVRQQHO�ZHUH�VRPH�ROG�RU�

LGOH�VRFLDO�SHUVRQQHO��7KHUH�ZDV�QR�EXVLQHVV�PDQDJHPHQW�

RU�VWDII� WUDLQLQJ�DW�DOO��7KH��DOO�SOD�HG�RQH�JDPH��8QGHU�

the�in�uence�of�this�atmosphere,�no�one�from�the�boss�to�

WKH�RUGLQDU��HPSOR�HHV�WUHDWV�DQG�GHYHORSV�WKH�H[SUHVV�LQ�

dustry�as�a�new�and�rising�industry,�but�as�a�pro�t-making�

WRRO��,W�LV�LQ�D�JUD��DUHD�ZKHUH�QR�RQH�FDUHV�DERXW�LW��7KHUH�

LV�QHLWKHU� WRS�OHYHO�GHVLJQ�QRU�FDSLWDO�VXSSRUW��$W�WKH�LQL�

WLDO�VWDJH��WKHUH�DUH�KLGGHQ�GDQJHUV�RI��LUUHJXODULW���

7KH�VR�FDOOHG��SRVWQDWDO�GHIRUPLW���UHIHUV�WR�D�ZDYH�RI�

EDUEDULF�DQG�GLVRUGHUO��GHYHORSPHQW�DIWHU� WKH� VHSDUDWLRQ�

RI�SRVWDO� VHUYLFHV� LQ�������HVSHFLDOO��DIWHU�WKH�SURPXO�

JDWLRQ�RI� WKH�QHZ�SRVWDO� ODZ�LQ�������ZKLFK� OHJDOL]HG�

H[SUHVV�GHOLYHU��HQWHUSULVHV��:KHQ�LW�FRPHV�WR�GLVRUGHUHG�

development,�we�have�to��rst�understand�the�two�business�

PRGHOV�RI�H[SUHVV�FRPSDQLHV�

)LUVW��GLUHFW�RSHUDWLRQ�� ,Q�DGGLWLRQ�WR� WKH�WUDGLWLRQDO�

(06��ODUJH�SULYDWH�DQG�IRUHLJQ�IXQGHG�HQWHUSULVHV�VXFK�

DV�6KXQIHQJ��'+/�DQG�)HG([�DGRSW�WKLV�EXVLQHVV�PRGHO��

7KH�IHDWXUH�RI�WKLV�PRGH�LV�WKDW�IURP�WRS�WR�ERWWRP��IURP�

WRWDO� WR� VXE�� IURP�SHUVRQQHO�WR�HTXLSPHQW�� WKH��DUH�XQL�

ILHG�� WKDW�LV��WKHUH�LV�RQO��RQH�EXVLQHVV�HQWLW���QR�PDWWHU�

KRZ�PDQ��RXWOHWV�WKHUH�DUH�EHORZ��WKH��DUH�DOVR�EXLOW�E��

WKH�KHDGTXDUWHUV�WKHPVHOYHV��(DFK�EUDQFK�DQG�RXWOHW�LV�QRW�

DQ�LQGHSHQGHQW�OHJDO�HQWLW���EXW�D�EUDQFK�RI�WKH�KHDGTXDU�

WHUV��7KH�DGYDQWDJHV�RI�WKLV�PRGH�DUH��UHODWLYHO��UHJXODU��

uni�ed�and�clear�personnel,�clothing,�vehicles,�venue�and�

ORJR��FOHDU�UHVSRQVLELOLWLHV�� VPRRWK�JRYHUQPHQW�RUGHUV��

UHODWLYHO�� VWDQGDUGL]HG�PDQDJHPHQW�� DQG�UHODWLYHO��HIIL�

FLHQW�KDQGOLQJ�RI�H[SUHVV�ORVV�DQG�GDPDJH�FRPSHQVDWLRQ��

7KH�GLVDGYDQWDJHV�DUH��KLJK�FRVW��HVSHFLDOO��LQ�WKH�LQLWLDO�

stage�of�the�enterprise,�a�large�amount�of��nancial�support�

LV�QHHGHG��SHUVRQQHO�VKRXOG�EH�UHFUXLWHG�E�� WKHPVHOYHV��

FORWKLQJ��YHKLFOHV��YHQXHV��HWF��DOVR�QHHG�WR�EH�SXUFKDVHG�

E��WKH�KHDGTXDUWHUV��ZLWK�KLJK�PDQDJHPHQW�FRVW�

6HFRQG�� IUDQFKLVLQJ��7KLV� LV�DOVR� WKH�YDVW�PDMRULW��RI�

SULYDWH�H[SUHVV�GHOLYHU���VXFK�DV�6KHQWRQJ��=KRQJWRQJ��

<XDQWRQJ��<XQGD��HWF���DOO� DGRSW�WKLV�PRGH��7KH�FKDUDF�

WHULVWLFV�RI� WKLV�PRGH�DUH�� HDFK�H[SUHVV�GHOLYHU��RXWOHW�

SD�V�WKH�IUDQFKLVH� IHH� WR�WKH�KHDGTXDUWHUV�WR�REWDLQ� WKH�

RSHUDWLRQ�TXDOLILFDWLRQ��WKH�SHUVRQQHO��YHKLFOHV�DQG�VLWHV�

DUH� UDLVHG�E��HDFK� IUDQFKLVH�RXWOHW�� DQG� WKH�KHDGTXDU�

WHUV�LV�RQO��IRU�JXLGDQFH�� WKH�EXVLQHVV�LQFRPH�REWDLQHG�

LV�SDLG� WR� WKH�KHDGTXDUWHUV�LQ�D�FHUWDLQ�SURSRUWLRQ��HDFK�

IUDQFKLVH�RXWOHW�KDV�DQ�LQGHSHQGHQW�OHJDO�SHUVRQDOLW���DQG�

FDQ�FKRRVH�WR�ZLWKGUDZ�DFFRUGLQJ� WR� LWV�RZQ�ZLVKHV�� LQ�

WKH�PDQDJHPHQW�� WKH�KHDGTXDUWHUV�LV�PRUH�JXLGDQFH�WKDQ�

FRPPDQG�DQG�VR�RQ��7KH�ELJJHVW�DGYDQWDJH�RI�WKLV�PRGHO�

LV�WKDW� WKH�FRVW�LV� ORZ��HVSHFLDOO��LQ�WKH�VWDUW�XS�VWDJH�RI�

DQ�HQWHUSULVH��ZKLFK�FDQ�EULQJ�JUHDW�GHYHORSPHQW�ZLWK�

D� VPDOO� LQYHVWPHQW�$V� WKH�UHVRXUFHV�VXFK�DV�SHUVRQQHO��

YHKLFOHV�DQG�HTXLSPHQW�QHHG�WR�EH�UDLVHG�E��WKH�IUDQFKLVH�

RXWOHWV�WKHPVHOYHV��LW�FDQ�EH�VDLG�WKDW�WKH�FDSLWDO�SUHVVXUH�

RI�KHDGTXDUWHUV�GHYHORSPHQW�KDV�EHHQ�JUHDWO�� UHGXFHG��

WKH�PDQDJHPHQW�FRVW� LV�ORZ��DQG�WKH�LQFRPH�RI� WKH�IUDQ�

FKLVH�RXWOHWV�LV�GLYLGHG� LQWR�VHYHUDO�SDUWV��ZKLFK�PHDQV�

PRUH�ZRUN��PRUH�ZRUN��OHVV�JDLQ��DQG�QR�QHHG�WR�ZRUN��VR�

DV�WR�PD[LPL]H�WKH�HQWKXVLDVP�RI�WKH�IUDQFKLVH�RXWOHWV�DQG�

create�greater�pro�ts.

7KH� GLVDGYDQWDJHV�RI� WKLV�PRGHO�DUH�DOVR�REYLRXV��

LUUHJXODU��RU�HYHQ�FKDRWLF��(DFK�IUDQFKLVH�QHWZRUN� LV�DQ�

LQGHSHQGHQW�VPDOO�FRPSDQ���ZLWK� D�YDULHW��RI�SHUVRQQHO��

FORWKLQJ��YHKLFOHV��YHQXHV�DQG�ORJRV��)RU�WKH�LOOHJDO�RS�

HUDWLRQ�RI�HDFK�IUDQFKLVH�RXWOHW�� WKH�KHDGTXDUWHUV�KDV�QR�

VXEVWDQWLYH�PHDQV�RI�UHVWULFWLRQ�H[FHSW� IRU�ZLWKKROGLQJ�

WKH�PRQH���7KH�JRYHUQPHQW�RUGHU�LV�QRW�VPRRWK��WKH�PDQ�

DJHPHQW�LV�GLVRUGHUHG��WKH�LQWHUHVWV�UXVK�LQ�� WKH�SUREOHPV�

DUH�SUHYDULFDWLRQ�� WKH�ORVV�DQG�GDPDJH�RI�H[SUHVV�PDLO� LV�

D�FRPPRQ�SUREOHP�RI�HQWHUSULVHV�LQ�WKLV�PRGH��ZKLFK�LV�

also�very�dif�cult�to�deal�with.�In�addition,�each�franchise�

RXWOHW� FDQ�H[LW� IUHHO��� WKHUH� LV�RIWHQ�D�SKHQRPHQRQ�RI�

UXQQLQJ�DZD���ZKLFK�LQFUHDVHV�WKH�PDQDJHPHQW�FRVW�DQG�

UHVWULFWV�WKH�HQWHUSULVH�WR�EHFRPH�ELJJHU�DQG�VWURQJHU�

$W�SUHVHQW��GXH�WR�WKH�YLJRURXV�SURPRWLRQ�RI�WKH�PDQ�

DJHPHQW�GHSDUWPHQW�DQG� WKH� UHQHZDO�RI� WKH�HQWHUSULVH�

PDQDJHPHQW�FRQFHSW��PDQ��SRZHUIXO�SULYDWH�H[SUHVV��HQ�

WHUSULVHV�KDYH�EHJXQ�WR�H[SORUH�WKH�VHOI�EXLOW�DQG�VHOI�RS�

HUDWHG�RXWOHWV�RQ�WKH�EDVLV�RI�WKH�IUDQFKLVH�V�VWHP��ZKLFK�

FDQ�DOVR�EH� VDLG� WR�EH� WKH�HPHUJHQFH�RI�D�QHZ�K�EULG�

V�VWHP�PRGH�RI� WKH�FRPELQDWLRQ�RI�GLUHFW�DQG� IUDQFKLVH��

ZKLFK�LV�DOVR�WKH�RQO��ZD��IRU�SULYDWH�H[SUHVV�HQWHUSULVHV�

WR�PRYH�WRZDUGV�QRUPDOL]DWLRQ�DQG�VWDQGDUGL]DWLRQ�

+RZHYHU�� FRPSDUHG�ZLWK� WKH� IUDQFKLVH� V�VWHP�� WKH�

H[SUHVV�HQWHUSULVHV�XQGHU�WKH�GLUHFW�V�VWHP�FDQ�RQO��EH�

FDOOHG��UHODWLYH��QRUPV��ZKLOH� WKH�QRQ�VWDQGDUG� LV� WKH�

FRPPRQ�IDXOW�DQG�QRUPDO�RI�WKH�H[SUHVV�LQGXVWU���$V�ORQJ�

DV��RX�ZDON�LQWR�WKH�RSHUDWLRQ�URRP�RI�DQ��H[SUHVV�RXWOHW��

HYHQ�(06�DQG�VRPH� IRUHLJQ�IXQGHG�HQWHUSULVHV��GLVRU�

GHUO��H[SUHVV��ZHDULQJ�DOO�NLQGV�RI�FORWKHV��GDUN�SODFHV��

DQG�UDQGRPO��SDUNHG�EDWWHU��FDUV�� LW�GLIILFXOW� IRU�SHRSOH�

WR�FRQQHFW�DOO� WKHVH�ZLWK� WKH�ZRUG��VWDQGDUG���$OWKRXJK�

WKH�SRVWDO�DGPLQLVWUDWLRQ�GHSDUWPHQW�LV�XQZLOOLQJ�WR�DGPLW�

LW�� EXW�D�FUXHO�UHDOLW�� LV� WKDW�H[SUHVV�HQWHUSULVHV�DUH�QRW�

EHFDXVH�RI�WKH�H[SUHVV�LQGXVWU���2Q�WKH�FRQWUDU���LW�LV�VWDJ�

QDWLRQ�RU�HYHQ� UHWURJUHVVLRQ��7DNH�(06�� WKH�ELJ�EURWKHU�

RI�H[SUHVV�LQGXVWU���IRU�H[DPSOH��0RUH�WKDQ�WHQ��HDUV�DJR��

WKH�GLVWULEXWLRQ�YHKLFOHV� UXQQLQJ�RQ�WKH�VWUHHW�ZHUH�DOO�

'2,��KWWSV���GRL�RUJ����������MIU�Y�L������
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SRVWDO�VSHFLDO�YHKLFOHV��DQG�WKH�RSHUDWLRQ�ZRUNVKRS�ZDV�D�

PHFKDQL]HG��DVVHPEO��OLQH�VRUWLQJ�VLWH��1RZ��WKH�GLVWULEX�

WLRQ�YHKLFOHV�UXQQLQJ�RQ�WKH�VWUHHW�DUH�HOHFWULF�WKUHH�ZKHHO�

DQG�WZR�ZKHHO�� DQG�WKH�RSHUDWLRQ�ZRUNVKRS�LV�D�VRUWLQJ�

VLWH�GRPLQDWHG�E��PDQSRZHU��(06� LV� VWLOO� OLNH�WKLV�� OHW�

DORQH�RWKHU�SULYDWH�H[SUHVV�GHOLYHU���PDQ��RI�ZKLFK�DUH�

IDPLO��ZRUNVKRS�EXVLQHVV�PRGHOV��,W� LV�YHU��GLIILFXOW� WR�

�nd�a�foothold�after�entering.

:K��KDVQ�W� WKH�JUHDW� GHYHORSPHQW�DQG� SURVSHULW��

RI�H[SUHVV� LQGXVWU�� EURXJKW�XSJUDGLQJ� WUDQVIRUPDWLRQ�

WR�H[SUHVV�HQWHUSULVHV"�7KH� UHDVRQV�DUH�YHU��FRPSOH[��

7KHUH�DUH�UHDVRQV� IRU�WKH�LPSHUIHFWLRQ�RI�ODZV��WKH� ODFN�

RI�WRS�OHYHO�GHVLJQ��DQG�WKH�ORZ�TXDOLW��RI�SHUVRQQHO��%XW�

RQH�RI�WKH�LPSRUWDQW�UHDVRQV�FDQ�W�EH�LJQRUHG�LV�WKDW�EDG�

money�drives�out�good�money.�Speci�cally�speaking,�the�

competition�in�the�express�industry�is�very��erce,�and�the�

pro�t�space�is�so�large,�so�in�order�to�survive,�all�express�

FRPSDQLHV�KDYH�WR�GHVSHUDWHO��FRPSUHVV�WKH�FRVW�VSDFH��

7KRVH�ZKR�FDQ�XVH�WKUHH�URXQGV�ZLOO�QRW�XVH�IRXU�URXQGV��

DQG�WKRVH�ZKR�FDQ�XVH�PDQSRZHU�ZLOO�QRW�XVH�PDFKLQHU���

,Q�D�ZRUG��KRZ�WR�VDYH�PRQH��DQG�KRZ�WR�FRPH�LV�DOVR�D�

PDLQ�UHDVRQ�IRU�(06�EDFNZDUG�VWDQGDUGL]DWLRQ��7KHUH�LV�

DOVR�D�GLVWLQFWLYH�IHDWXUH�RI�H[SUHVV�LQGXVWU���WKDW�LV��RQO��

IRFXVLQJ�RQ�UHVXOWV��QRW�RQ�SURFHVV��)RU�H[DPSOH��FRQVXP�

HUV�RQO��SD��DWWHQWLRQ�WR�ZKHWKHU�H[SUHVV�GHOLYHU��FDQ�EH�

GHOLYHUHG�WR�WKHP�DFFXUDWHO���FKHDSO��DQG�LQ� WLPH��$V�IRU�

ZKHWKHU�WKH��XVH� WUDLQV�� FDUV�RU� WULF�FOHV� LQ�WKH�PLGGOH��

WKH��GRQ�W�FDUH�DERXW�WKLV�� DV�ORQJ�DV��RX�DUH�TXLFN��,Q�

WKLV�ZD��� WKH�FRVW�RI�VWDQGDUGL]HG�HQWHUSULVHV�LV�ERXQG�WR�

EH�KLJK��,Q� WKH�ORQJ�UXQ�� WKH��ZLOO�EH�HOLPLQDWHG�E��WKH�

PDUNHW��VR�ZH�FDQ�RQO��WKLQN�RI�ZD�V�WR�UHGXFH�FRVWV�DQG�

VDYH�H[SHQVHV��,Q�WKLV�ZD���WKH�SULFH�RI�H[SUHVV�GHOLYHU��LV�

cheap,�and�consumers�seem�to�get�bene�ts.�But�in�fact,�ir�

UHJXODU�RSHUDWLRQ�ZLOO�LQHYLWDEO��OHDG�WR�WKH�ORVV�DQG�GDP�

DJH�ULVN�RI�H[SUHVV�GHOLYHU��LQ�WKH�PLGGOH�RSHUDWLRQ�OLQN��

DQG�WKLV�SDUW�RI�ULVN�FRVW�ZLOO�XOWLPDWHO��EH�WUDQVIHUUHG�WR�

FRQVXPHUV�

,Q�DGGLWLRQ�WR�WKH�SUREOHPV�FDXVHG�E��WKH�QRQVWDQGDUG�

EXVLQHVV�PRGHO��WKH�RYHU�GHSHQGHQFH�RQ�H�FRPPHUFH�DOVR�

intensi�es�the�abnormal�development�of�"acquired�abnor�

PDO�W�SH��

7KH�H[SUHVV�LQGXVWU��KDV�EHHQ�JURZLQJ�VORZO��DQG�H[�

SORVLYHO��IRU�D�ORQJ�WLPH��RU�DIWHU�WKH�HPHUJHQFH�RI�RQOLQH�

VKRSSLQJ�H�FRPPHUFH�SODWIRUPV�VXFK�DV�7DREDR��%HIRUH�

WKH�ULVH�RI�RQOLQH�VKRSSLQJ�H�FRPPHUFH�SODWIRUPV��H[SUHVV�

PDLQO��SOD�HG�D�UROH�RI�SRVWDO�VXSSOHPHQW�EHWZHHQ�LQGL�

YLGXDOV�DQG�HQWHUSULVHV�7KH�VFDOH�DQG�YROXPH�DUH�UHODWLYH�

ly��xed,�but� the�export�of�e-commerce�and�online�shop�

SLQJ��1RZ��LW�KDV�JUHDWO��FKDQJHG�WKH�SRVLWLRQLQJ�DQG�UROH�

RI�H[SUHVV�GHOLYHU���PDNLQJ�LW�D�QHFHVVDU��SDUW�RI�QHWZRUN�

FRQVXPSWLRQ��ZKLFK�JUHDWO��SURPRWHV�WKH�GHYHORSPHQW�RI�

H[SUHVV�GHOLYHU��LQGXVWU��

5.�Supervision�Dislocation�of�Express�Indus-
try

7KHUH�DUH�QR�UXOHV��QR�FLUFOHV��2QH�RI�WKH�LPSRUWDQW�UHD�

VRQV�IRU� WKH� ORVV��GDPDJH�DQG�FRPSHQVDWLRQ�RI�H[SUHVV�

GHOLYHU��LV� WKDW� WKH� LQGXVWU��VXSHUYLVLRQ�KDV�EHHQ��PLV�

SODFHG��LQ�WKH�IDFH�RI�WKH�FKDRV�RI�H[SUHVV�GHOLYHU��LQGXV�

WU���7KH�UHDVRQ�ZK��LW�LV�VDLG�WR�EH��PLVSODFHG��UDWKHU�WKDQ�

�DEVHQW��LV�WKDW� LWV�UHJXODWRU��IXQFWLRQ�KDV�DOZD�V�EHHQ��

DQG�KDV�EHHQ�LQ�SURJUHVV��VR� LW�LV�QRW��DEVHQW���:KHQ� LW�

FRPHV�WR�LQGXVWU��VXSHUYLVLRQ��HYHU�RQH� LV�IDPLOLDU�ZLWK�

LW��(DFK� LQGXVWU��KDV�LWV�RZQ�UHJXODWRU��GHSDUWPHQW��)RU�

H[DPSOH��ZKHQ�LW�FRPHV�WR�VHOI�HPSOR�HG�KRXVHKROG�VX�

SHUYLVLRQ��LW�QDWXUDOO��WKLQNV�RI�WKH�LQGXVWULDO�DQG�FRPPHU�

FLDO�EXUHDX��ZKHQ�LW�FRPHV�WR�GUXJ�IDFWRU��VXSHUYLVLRQ��LW�

QDWXUDOO��WKLQNV�RI�WKH�IRRG�DQG�GUXJ�DGPLQLVWUDWLRQ��ZKHQ�

LW�FRPHV�WR�EDQNLQJ�VXSHUYLVLRQ��LW�QDWXUDOO��WKLQNV�RI�WKH�

EDQNLQJ�UHJXODWRU��EXUHDX��EXW�ZKHQ�LW�FRPHV�WR�H[SUHVV�

VXSHUYLVLRQ��WKHUH�DUH�QRW�PDQ��SHRSOH�ZKR�FDQ�EH�H[DFW�

,Q�IDFW��VLQFH�WKH�GD��WKH�H[SUHVV�LQGXVWU��ZDV�ERUQ�LQ�

&KLQD�� WKHUH�KDYH�EHHQ�FRUUHVSRQGLQJ�UHJXODWRU��GHSDUW�

PHQWV���WKH�0LQLVWU��RI�3RVWV�DQG�WHOHFRPPXQLFDWLRQV�DQG�

ORFDO�SRVWV�DQG�7HOHFRPPXQLFDWLRQV�$GPLQLVWUDWLRQ��6LQFH�

WKH�����V��XQGHU�WKH�OHDGHUVKLS�RI�WKH�0LQLVWU��RI�3RVWV�

DQG�WHOHFRPPXQLFDWLRQV�DW� WKDW�WLPH��WKH�ORFDO�SRVWV�DQG�

7HOHFRPPXQLFDWLRQV�$GPLQLVWUDWLRQV�EHJDQ� WR�SHUIRUP�

WKH�LQGXVWU�� VXSHUYLVLRQ�IXQFWLRQ��%XW�DW� WKDW� WLPH�� WKH�

UHJXODWRU��IXQFWLRQ�ZDV�UHODWLYHO��VLQJOH�� WKDW� LV��WR�FUDFN�

GRZQ�RQ�DQG�EDQ�QRQ�SRVW�H[SUHVV�� WKDW� LV�� �EODFN�H[�

SUHVV���,Q�������WKH�0LQLVWU��RI�3RVWV�DQG�WHOHFRPPXQLFD�

WLRQV�ZDV�DEROLVKHG��DQG�WKH�SRVW�DQG�WHOHFRPPXQLFDWLRQV�

DGPLQLVWUDWLRQ�ZHUH�GLVVROYHG�DFFRUGLQJO��� ,WV� UHODWHG�

H[SUHVV�VXSHUYLVLRQ� IXQFWLRQV�ZHUH�UHSODFHG�E��WKH�6WDWH�

Post�Of�ce�and�local�post�of�ces.�During�this�period,�the�

H[SUHVV�GHOLYHU��VXSHUYLVLRQ��EHFDXVH�WKH�SRVWDO�VHFWRU�LV�

VWLOO�LQ�D�VWURQJ�SRVLWLRQ��LV�VWLOO�WR�PDLQWDLQ�WKH�H[FOXVLYH�

SRVWDO�EXVLQHVV��EXW�RQO��LQ�WKH�H[SUHVV�JRRGV�RQ�WKH�RSHQ�

LQJ��DFTXLHVFHQFH�LQ�LWV�H[LVWHQFH�

7KH� UHDO� VXSHUYLVLRQ�RI� H[SUHVV� LQGXVWU�� EHJDQ� LQ�

�����,Q�WKLV��HDU��ZLWK�WKH�VHSDUDWLRQ�RI�JRYHUQPHQW�DQG�

HQWHUSULVH��WKH�6WDWH�3RVW�2IILFH�ZLOO�QR� ORQJHU�DVVXPH�

WKH�RSHUDWLRQ� IXQFWLRQ�DQG�EHFRPH�D�SXUH�JRYHUQPHQW�

GHSDUWPHQW��DQG�SURYLQFLDO�SRVW�DGPLQLVWUDWLRQV�ZLOO�DOVR�

EH�HVWDEOLVKHG� WR�EH�UHVSRQVLEOH�IRU�WKH�LQGXVWU��VXSHUYL�

VLRQ�ZLWKLQ� WKH�MXULVGLFWLRQ�RI�WKH�SURYLQFH�� ,Q�������WKH�

new�postal�law�was�promulgated,�which�clari�ed�the�legal�

VWDWXV�RI�SULYDWH�H[SUHVV�DIWHU�REWDLQLQJ�H[SUHVV�EXVLQHVV�

OLFHQVH��DQG�WKH�VXSHUYLVLRQ�RI�H[SUHVV�LQGXVWU��ZDV�RQ�WKH�

ULJKW�WUDFN�
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2ULJLQDOO���ZLWK� WKH�SURPXOJDWLRQ�RI� WKH�QHZ�SRVWDO�

ODZ��HVSHFLDOO�� WKH�HVWDEOLVKPHQW�RI�WKH�SUHIHFWXUH��FLW���

OHYHO�SRVWDO�DGPLQLVWUDWLRQ�LQ�������SHRSOH�KDG�KLJK�H[�

SHFWDWLRQV� IRU� WKH�QRUPDOL]DWLRQ�DQG�VWDQGDUGL]DWLRQ�RI�

WKH�H[SUHVV�LQGXVWU���EXW�LQ�IDFW��ZLWK�WKH�SDVVDJH�RI�WLPH��

people�are�surprised�to��nd�that�there�is�a�phenomenon�of�

UHJXODWRU��LQYHUVLRQ� LQ�WKH�H[SUHVV�LQGXVWU��� WKDW� LV�� WKH�

HQWHUSULVH�LV�WKH��IDWKHU���DQG�WKH�UHJXODWRU��GHSDUWPHQW�

7KH�GRRU�LV�WKH��VRQ���7KHUH�DUH�PDQ��UHJXODWRU��SRZHUV�

ZULWWHQ�RQ�SDSHU�E�� WKH�H[SUHVV� UHJXODWRU��DXWKRULWLHV��

ZKLFK�DUH�YHU��SHUIHFW��%XW�LQ�UHDOLW���WKH��FDQ�W�EH�LPSOH�

PHQWHG�HLWKHU��,QVWHDG��WKH��KDYH�WR�HPEUDFH�WKH��WKLJK��

RI�ODUJH�VFDOH�H[SUHVV�HQWHUSULVHV�DQG�EHFRPH�WKH�ORJLVWLFV�

VXSSRUW�GHSDUWPHQW�RI�H[SUHVV�HQWHUSULVHV��)RU�H[DPSOH��

WKH�WULF�FOH�RI�H[SUHVV�GHOLYHU��HQWHUSULVHV�LV�GHWDLQHG�E��

WUDIILF�SROLFH��:KHQ�D�SKRQH�FDOO� FRPHV�� WKH�SRVWDO� DG�

PLQLVWUDWLRQ�ZLOO� LPPHGLDWHO��FDOO�RXW� WR�FRRUGLQDWH�WKH�

traf�c�police�release;�when�the�tax�revenue�is� increased,�

WKH�SRVWDO�DGPLQLVWUDWLRQ�ZLOO�JR�WR�WKH�WD[�GHSDUWPHQW�IRU�

FRRUGLQDWLRQ��VR�WKDW� WKH�H[SUHVV�GHOLYHU��HQWHUSULVHV�ZLOO�

SD��OHVV�WD[HV��GXULQJ�WKH�GRXEOH�����WKH�H[SUHVV�GHOLYHU��

HQWHUSULVHV�DUH�RXW�RI�ZDUHKRXVH��DQG� WKH�H[SUHVV�FDQQRW�

EH�VHQW�RXW�� WKH�SRVWDO�DGPLQLVWUDWLRQ�ZLOO�FRRUGLQDWH� WKH�

(06�VKXQWLQJ�WR�FRPSOHWH�WKH�GHOLYHU��$QG�VR�RQ�DQG�VR�

RQ�

:KDW�PRUH�LQFUHGLEOH�LV�WKDW�LQ�IURQW�RI�PDQ��SRVWDO�DG�

PLQLVWUDWLRQV��LQ�DGGLWLRQ�WR�WKH�VLJQV�RI�WKLV�EXUHDX��WKHUH�

DUH�DOVR�VLJQV�RI�ORFDO�H[SUHVV�DVVRFLDWLRQV�$OWKRXJK�WKH�

RULJLQDO�LQWHQWLRQ�DQG�LQWHQWLRQ�RI�WKH�SRVWDO�DGPLQLVWUD�

WLRQ�GHSDUWPHQW�LV�JRRG��LQ�RUGHU�WR�KLJKOLJKW�WKH�SXUSRVH�

RI�EHWWHU�VHUYLFH�IRU�H[SUHVV�GHOLYHU��HQWHUSULVHV��EXW� WKH�

FRPPRQ�SHRSOH�FDQ�W�XQGHUVWDQG�WKHVH��LW� LV�HDV��WR�PLV�

WDNHQO��WKLQN�WKDW�WKH�SRVWDO�DGPLQLVWUDWLRQ�DQG�H[SUHVV�

GHOLYHU��DVVRFLDWLRQ�DUH�RQH�XQLW�� WZR�EUDQGV�� VHULRXVO��

ZHDNHQLQJ�WKH�DXWKRULW��RI�WKH�UHJXODWRU��GHSDUWPHQW�

:K��GRHV�H[SUHVV�SURGXFH� WKH�SUREOHP�RI� ORVV�DQG�

GDPDJH"�%XW�WKHUH�DUH�SUREOHPV�LQ�YLROHQW�VRUWLQJ��LQWHU�

QDO� WKHIW�� LPSURSHU� WUDQVSRUWDWLRQ�DQG�RWKHU� OLQNV��,Q�WKH�

�nal�analysis,�the�operation�is�not�standardized,�or�there�is�

D�VWDQGDUG��EXW�RQO��KXQJ�RQ�WKH�ZDOO��QRW� LPSOHPHQWHG��

,W�DOVR��H[SUHVV�GHOLYHU����,W�DOPRVW�LPSRVVLEOH�WR�ORVH�RU�

GDPDJH�WKH�FRQILGHQWLDO� FRPPXQLFDWLRQ�� ,W� WKH�UHODWLRQ�

ship�between��les�that�are�delivered.�If�lost,� it�will�cause�

LQFDOFXODEOH�ORVV��7KHUHIRUH�� WKHUH�LV�D�VHW�RI�VWULFW�RSHUD�

tion�speci�cations�and�they�are�implemented�carefully.�If�

QRW�LPSOHPHQWHG��WKH��ZLOO�EH�VHYHUHO��SXQLVKHG��VR�QR�

RQH�GDUHV�WR�YLRODWH� WKHP��)RU�PDQ���HDUV�� WKH� ORVV�DQG�

GDPDJH� UDWH�RI�FRQILGHQWLDO� FRPPXQLFDWLRQ� LV�FORVH� WR�

]HUR�

7KH�GLVORFDWLRQ�RI�H[SUHVV� LQGXVWU�� VXSHUYLVLRQ�� LQ�

DGGLWLRQ� WR�WKH�KHOSOHVV�RI�WKH�SRVWDO� DGPLQLVWUDWLRQ�GH�

SDUWPHQW��ZKLFK�KDV�WR�IRFXV�RQ�WKH�H[SUHVV�HQWHUSULVHV�

LQ�RUGHU� WR�KDYH�D�SODFH� IRU� LWV�RZQ�EUHDNWKURXJK��DOVR�

KDV�PDQ��DUHDV� WR�LPSURYH�LQ� WKH�GDLO�� VXSHUYLVLRQ�DQG�

law�enforcement.�For�example,� law�enforcement�of�cers�

GR�QRW�KDYH�ODZ�HQIRUFHPHQW�VLJQV�DQG�FORWKLQJ�� ODZ�HQ�

IRUFHPHQW�YHKLFOHV�GR�QRW�KDYH�VLJQV��7KH��ZHDU�FRORUIXO�

FORWKHV�DQG�HQWHU� WKH� LQVSHFWLRQ�RI�H[SUHVV�GHOLYHU��HQ�

WHUSULVHV��)LUVW�RI�DOO�� WKH� IRUPDOLW��LV�WKUHH�SRLQWV�ORZHU��

7KH��DUH�QRW�IRUPDO�DV� LQGXVWU��UHJXODWRUV�� OHW�DORQH�WKH�

IROORZLQJ�UHJXODWRU��REMHFWV"

7KHUH�DUH�DOVR�QDPHV�RI�SRVWDO� UHJXODWRU��DJHQFLHV��

ZKLFK�DUH�DOVR�FRQIXVLQJ��)RU�H[DPSOH��%HLMLQJ�7LDQ]KX�

SRVW�DGPLQLVWUDWLRQ��LV�WKH�ZRUG��7LDQ]KX��WKH�DQFLHQW�,Q�

GLDQ�QDPH�RU�WKH�DEEUHYLDWLRQ�RI�ZKLFK�GLVWULFWV"�,W�V�HDV��

IRU�WKH�PDVVHV�WR�VHH�MRNHV��7KH�PDOSRVLWLRQ�RI�WKH�LQGXV�

WU��VXSHUYLVLRQ�RI�WKH�SRVWDO�DGPLQLVWUDWLRQ�GHSDUWPHQW�LV�

DOVR�PDQLIHVWHG�LQ�WKH�GHOLEHUDWH�GHPDUFDWLRQ�OLQH�ZLWK�WKH�

SRVWDO�FRPSDQLHV��$IWHU�WKH�VHSDUDWLRQ�RI�WKH�SRVWDO�JRY�

HUQPHQW�DQG�HQWHUSULVHV��WKH�SRVWDO�HQWHUSULVHV�DOO�RYHU�WKH�

country�still�retain�the�name�of�the�"post�of�ce"�on�the

JUDVV�URRWV�RXWOHWV�DW�WKH�GLVWULFW�DQG�FRXQW��OHYHO��7KLV�

LV�QRW�RQO��D�KLVWRULFDO�HYROXWLRQ��EXW�DOVR�D�FRQYHQWLRQDO�

QDPH�RI� WKH�ROG�KXQGUHG�VXUQDPHV��7KHUH� LV�QR�QHHG�WR�

FKDQJH�LW�GHOLEHUDWHO���0RUHRYHU��PRVW�RI�WKH�H[SUHVV�GH�

livery�enterprises.�Yu�post�of�ce�and�post�of�ce�are�still�

LQ�DZH��7KLV�LV�D�JORULRXV�KLVWRU���'HOLEHUDWHO��HUDVLQJ�WKLV�

history�and��rmly�drawing�a�clear�line�with�the�old�post�

of�ce�will�not�help�to�enhance�the�management�authority,�

EXW�ZLOO�PDNH�WKH�VXSHUYLVHG�IHHO�FRQWHPSW�DIWHU�WKH��XQ�

GHUVWDQG�WKH�WUXWK�LQVLGH��2K��WKHUH�LV�QR�UHODWLRQVKLS�EH�

tween�the�post�of�ce�and�the�post�of�ce.�It�just�a�piece�of�

PRQH���([SUHVV�6HUYLFH�$VVRFLDWLRQ��,Q� WKLV�ZD���IXUWKHU�

GDPDJH�WR�WKH�SUHVWLJH�RI�WKH�SRVWDO�DGPLQLVWUDWLRQ��VR�WKDW�

H[SUHVV�HQWHUSULVHV�LQ�WKH�QRQ�VWDQGDUG�RSHUDWLRQ�RI�PRUH�

XQEULGOHG�GDPDJH�WR�WKH�LQWHUHVWV�RI�FRQVXPHUV�

6.� It� Is�Difficult� to�Implement�Laws,�Rele-
vant�Regulations,�Regulations�and�Industry�
Self-Discipline�Standards

$W�SUHVHQW��RQ� WKH�OHJDO� OHYHO�DORQH�� WKH�SURYLVLRQV�RQ�

FRPSHQVDWLRQ�IRU�ORVV�RI�H[SUHVV�PDLO�KDYH�EHHQ�PRUH�GH�

WDLOHG��QRW�ODFN�RI�OHJDO�SURYLVLRQV��EXW�ODFN�RI�LPSOHPHQ�

WDWLRQ��)RU�H[DPSOH��D�JRRG�ZD��WR�DYRLG�GLVSXWHV�RYHU�

WKH�GDPDJH�RI�H[SUHVV�PDLO�LV�WR�VLJQ�LQ�IRU�LQVSHFWLRQ��,Q�

SUDFWLFH��WKHUH�DUH�PDQ��SUREOHPV�

$IWHU� UHFHLYLQJ�WKH�RQOLQH�VKRSSLQJ�SDFNDJH��ZRXOG�

you�like�to�sign�for�it��rst�or�check�it��rst?�I’m�afraid�this�

LV�D�KHDGDFKH�WKDW�PDQ��SHRSOH�KDYH�HQFRXQWHUHG��$FFRUG�

LQJ� WR� WKH�FRPPRQ�VHQVH�� LW� LV�QHFHVVDU��WR� ORRN�DKHDG�

DQG�VLJQ�IRU�LW��,V�WKH�H[SUHVV�LQ�JRRG�FRQGLWLRQ�DIWHU�ORQJ�
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GLVWDQFH� WUDQVSRUWDWLRQ"� ,V� LW� HQRXJK"�:H�DOO�ZDQW� WR�

check�and�accept��rst,�and�then�sign�for�con�rmation�after�

con�rming�that�it�is�complete�and�correct.�But�in�practice,�

LW�YHU��GLIILFXOW��%HFDXVH�FRXULHUV�XVXDOO��GRQ�W� DOORZ�

FRQVXPHUV�WR�GR�WKLV��)LUVW�� WKH��ZDVWH� WLPH�DQG�HDUQ�D�

FHQW�OHVV�LI�WKH��VHQG�D�SLHFH�OHVV��6HFRQG��WKH��DUH�DIUDLG�

WKDW� FRQVXPHUV�ZRQ�W�ZDQW� LW�DIWHU�XQSDFNLQJ�� VR� WKH��

ZLOO�EHDU�WKH� ORVV�� ,Q� WKLV� UHJDUG�� WKH� VKRSSLQJ�ZHEVLWH�

KDV�JLYHQ�WLSV��,I�WKH�FRXULHU�UHIXVHV��RXU�UHTXHVW�IRU�RSHQ�

SDFNDJH�LQVSHFWLRQ��WKHQ��RX�GR�QRW�VLJQ�LW��VR�WKH�FRXULHU�

ZLOO�JHQHUDOO��DJUHH�ZLWK�WKH�FRQVXPHU�UHTXLUHPHQWV�DIWHU�

ZHLJKLQJ�

/DZV�DQG�UHJXODWLRQV�DUH�GLIILFXOW�WR�LPSOHPHQW��2Q�

WKH�RWKHU�KDQG��LW� LV�GXH�WR� WKH�ODFN�RI� WRS�OHYHO�GHVLJQ��

7KH�SRVWDO�DGPLQLVWUDWLRQ�GHSDUWPHQW�LV�ZHDN�DQG�KDV�WKH�

KHDUW�WR�LPSOHPHQW�EXW�LV�XQDEOH�WR�LPSOHPHQW��6RPH�RWK�

HU�SRZHUIXO�GHSDUWPHQWV�KDYH�WKH�SRZHU�WR�LPSOHPHQW�EXW�

KDYH�QR�KHDUW� WR�ILQG� WURXEOH� IRU�WKHPVHOYHV��7KHUHIRUH��

LQ�WKH�SURWHFWLRQ�RI�FRQVXPHUV���ULJKWV�DQG�LQWHUHVWV�UHODW�

HG�WR�H[SUHVV�FRPSHQVDWLRQ��ZH�VKRXOG�QRW�SOD��EDOO�DQG�

VKLUN�UHVSRQVLELOLW���RWKHUZLVH�LW� LV�GLIILFXOW� WR� VROYH�WKH�

FXUUHQW�SUREOHPV�

,Q�DGGLWLRQ�� WKH�SUREOHP�RI�H[SUHVV�DIWHU�VDOHV��HVSH�

FLDOO��WKH�SUREOHP�RI�FRPSHQVDWLRQ�IRU� ORVV�DQG�GDPDJH��

LV�IUHTXHQW��HDV��WR�LVVXH�DQG�KDUG�WR�VROYH��,Q�DGGLWLRQ�WR�

WKH�DERYH� UHVSRQVLELOLWLHV�RI�WKH�JRYHUQPHQW�DQG�HQWHU�

SULVHV�� WKH�ODFN�RI�UHOHYDQW�WKHRUHWLFDO�UHVHDUFK�LV�DOVR�DQ�

LPSRUWDQW�UHDVRQ��,Q�D�UHDVRQDEOH�ZD���WKH�H[SUHVV�LQGXV�

WU�� LQ�&KLQD�KDV�EHHQ�SURGXFHG�IRU�PRUH� WKDQ�����HDUV�

DQG�GHYHORSHG�IRU�PRUH�WKDQ�����HDUV��EXW� WKHUH�DUH�RQO��

D�IHZ�SDSHUV�RQ�UHOHYDQW�UHVHDUFK��HYHQ�LI�WKHUH�DUH��LW�KDV�

QR�SUDFWLFDO�YDOXH�WR�GLVFXVV�WKH�OLDELOLW��RI�FRPSHQVDWLRQ�

IRU�ORVV�LQ�WKH�OHJDO�V�VWHP�EHIRUH�WKH�SURPXOJDWLRQ�RI�WKH�

QHZ�SRVWDO�ODZ��,Q�&ROOHJHV�DQG�XQLYHUVLWLHV�� WKHUH�LV�QR�

counterpart�specialty�to�cultivate�talents�in�this��eld.�Some�

SHRSOH�PD��DVN� WKDW� FRPPXQLFDWLRQ�PDQDJHPHQW�DQG�

ORJLVWLFV�PDQDJHPHQW�KDYH�EHHQ�HVWDEOLVKHG� IRU�D� ORQJ�

WLPH"�,Q�IDFW��WKH�FRPPXQLFDWLRQ�PDQDJHPHQW� LV�SRVWDO�

FRPPXQLFDWLRQ��DQG�WKH�ORJLVWLFV�PDQDJHPHQW�LV�ORJLVWLFV�

LQGXVWU���$OWKRXJK�WKH��DUH�FORVHO��UHODWHG�WR�H[SUHVV�GH�

OLYHU���WKH��DUH�QRW�H[SUHVV�GHOLYHU��PDMRUV��:LWK�WKH�UDSLG�

GHYHORSPHQW�RI�H[SUHVV�LQGXVWU���LQ�DGGLWLRQ�WR�DIWHU�VDOHV�

SUREOHPV�VXFK�DV�H[SUHVV�FODLP�VHWWOHPHQW��PDQ��XUJHQW�

SUREOHPV�QHHG�WR�EH�VROYHG�LQ�WKH�GHYHORSPHQW�RI�H[SUHVV�

HQWHUSULVHV��VXFK�DV�WHUPLQDO�GHOLYHU��� LQWHOOLJHQW�H[SUHVV�

ER[��H[SUHVV�TXDOLILFDWLRQ�FHUWLILFDWLRQ�� FRPPXQLFDWLRQ�

DQG�WUDQVSRUWDWLRQ�RSWLPL]DWLRQ��WD[�V�VWHP�UHIRUP�DQG�VR�

RQ��7KH�UHDOLW��LV�WKDW�FROOHJHV�DQG�XQLYHUVLWLHV�JHQHUDOO��

HTXDWH�H[SUHVV�GHOLYHU�� LQGXVWU��ZLWK�ORZ�HQG� LQGXVWU���

ZKLFK�GRHV�QRW�EHORQJ� WR�WKH�RSHQLQJ�RI�UHODWHG�PDMRUV�

RU�FRXUVHV��6XFK�DV�WKH� IDPRXV��IRXU�SRVW���1RUWK�SRVW��

6RXWK�3RVW��&KRQJTLQJ�SRVW�DQG�:HVW�SRVW��DQG�WKH�FRO�

OHJHV�FORVHO��UHODWHG�WR�SRVWDO�PDQDJHPHQW��OHW�DORQH�RWKHU�

FROOHJHV�DQG�XQLYHUVLWLHV�

,Q�YLHZ�RI�WKH�DERYH�SUREOHPV��WKH�DXWKRU�EHOLHYHV�WKDW�

WR� VROYH� WKH�SUREOHP�RI�FRPSHQVDWLRQ� IRU� WKH� ORVV�DQG�

GDPDJH�RI�H[SUHVV�PDLO��ZH�PXVW�ZRUN�WRJHWKHU� WR�VROYH�

ERWK�WKH�V�PSWRPV�DQG�WKH�URRW�FDXVHV�

/HW�VWDUW�ZLWK� WKH�WUHDWPHQW�RI�WKH�V�PSWRPV��)LUVW�RI�

DOO��ZH�VKRXOG�LPSURYH�WKH�FRPSHQVDWLRQ�PHFKDQLVP�RI�

H[SUHVV��$FFRUGLQJ�WR�WKH�UHOHYDQW�SURYLVLRQV�RI�WKH�SRVWDO�

ODZ�DQG�WKH�H[SUHVV�GHOLYHU��LPSOHPHQWDWLRQ�UHJXODWLRQV��

WKH�ORVV�DQG�GDPDJH�RI�JHQHUDO�H[SUHVV�GHOLYHU��LV�FRP�

SHQVDWHG�DFFRUGLQJ�WR�WKUHH�RU�ILYH�WLPHV�RI�WKH�H[SUHVV�

GHOLYHU��IHH��ZKLFK�LV�REYLRXVO��D�GURS�LQ� WKH�EXFNHW� IRU�

YDOXDEOHV�DQG�FDQQRW�EH�DFFHSWHG�E��FRQVXPHUV��,Q�SUDF�

WLFH�� WKHQ�� LW�VKRXOG�EH�VROYHG�E��WKH�PHDVXUH�RI�LQVXULQJ�

SULFH��,QVXULQJ�SULFH�LV�D�OD�HU�RI�LQVXUDQFH�IRU�WKH�JRRGV�

LQ�H[SUHVV��ZKLFK�LV�HTXLYDOHQW�WR�EX�LQJ�D�WUDQVSRUWDWLRQ�

LQVXUDQFH��,W�LV�WKH�PRVW�GLUHFW�VROXWLRQ�WR�WKH�SUREOHP�RI�

FRPSHQVDWLRQ�IRU� ORVV�DQG�GDPDJH�RI�H[SUHVV��$V�PHQ�

WLRQHG�EHIRUH��LQ�SUDFWLFH��LW�LV�RIWHQ�HDV��WR�KDYH�WKH�SURE�

OHP�RI�GLIILFXOW�FODLP�VHWWOHPHQW�RU�WRR� OLWWOH�DPRXQW�RI�

FODLP�VHWWOHPHQW��RU�IRUFH�PDMHXUH�RI�H[SUHVV�HQWHUSULVHV�

DV�DQ�H[FXVH�WR�UHIXVH�FRPSHQVDWLRQ��RU�VHW�D�FRPSHQVD�

WLRQ�FHLOLQJ��VXFK�DV�������<XDQ��1R�PDWWHU�KRZ�PXFK�WKH�

H[FHVV�SDUW� LV��LW�ZLOO�QRW�EH�FRPSHQVDWHG��7KDW�LV� WR�VD���

FRQVXPHUV�VSHQG�PRUH�PRQH��RQ�WKH�SULFH�SURWHFWLRQ��EXW�

DFWXDOO��GR�QRW�HQMR��WKH�FRUUHVSRQGLQJ�VHUYLFHV��7R�VROYH�

WKLV�SUREOHP��ZH�PXVW�VWULFWO��OLPLW�WKH�VFRSH�RI�IRUFH�PD�

MHXUH�H[HPSWLRQ��)RU�H[DPSOH��WUDIILF�SROLFH�FKHFN��ILUH��

IORRGLQJ�DQG�VR�RQ�� WKH�FRXULHU� LV�RYHUORDGHG��GRHV�QRW�

comply�with�the�traf�c�laws�and�regulations,�fails�to� ful�

�ll�the�duty�of�guard,�neglects�his�duty�and�other�human�

IDFWRUV��:H�PXVW�UHVROXWHO��FOHDU�RXW� WKH�VFRSH�RI�IRUFH�

PDMHXUH�H[HPSWLRQ��ZKLFK�LV�DQ�REYLRXV�RYHUORUG�FODXVH�

DQG�KDV�QR�ELQGLQJ�IRUFH�

$W�SUHVHQW�� WKH�GHWHUPLQDWLRQ�RI� WKH�DFWXDO�YDOXH�RI�

express�articles�is�the�focus�and�dif�culty�of�the�insurance�

LVVXH�DQG�GLVSXWH��0DQ��RI�WKH�DUWLFOHV�FDUULHG�E��H[SUHVV�

HQWHUSULVHV�DUH�QRW�EUDQG�QHZ�RU�FOHDUO��PDUNHG��RU�KDYH�

RULJLQDO�LQYRLFHV��7KLV�LV�RIWHQ�FRQWURYHUVLDO� LQ�WKH�GHWHU�

PLQDWLRQ�RI�WKH�DFWXDO�YDOXH�RI�H[SUHVV�DUWLFOHV��,Q�RUGHU�WR�

JHW�PRUH�FRPSHQVDWLRQ�LQ�FDVH�RI�DQ�DFFLGHQW��FRQVXPHUV�

PD��SXW� WKH�DUWLFOHV��7KH�YDOXH�JRHV�XS��ZKLOH�H[SUHVV�

GHOLYHU��FRPSDQLHV�WU�� WKHLU�EHVW� WR�UHGXFH� WKH�YDOXH�RI�

JRRGV�LQ�RUGHU�WR�ORVH�OHVV�PRQH���,Q�WKLV�ZD��� WKHUH�ZLOO�

often�be�different�words,�and��nally�when�the�real�danger,�

WKHUH�ZLOO�EH�GLVSXWHV��7KH�DXWKRU�EHOLHYHV�WKDW�WKH�LGHQ�

ti�cation�of�the�actual�value�of�the�subject�matter�insured�

FDQ�GUDZ�RQ�DQG� UHIHU�WR�VRPH�DGYDQFHG�H[SHULHQFH�RI�

LQWHUQDWLRQDO�DYLDWLRQ�ORJLVWLFV�� WKDW� LV�� WKH�KLJKHU�WKH�GH�

'2,��KWWSV���GRL�RUJ����������MIU�Y�L������
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FODUHG�YDOXH�RI� WKH�VXEMHFW�PDWWHU�LQVXUHG� LV�� WKH�KLJKHU�

WKH�SUHPLXP�WKDW�QHHGV�WR�EH�SDLG�E��FRQVXPHUV��DQG�WKH�

KLJKHU� WKH�FRPSHQVDWLRQ� WKDW� FRQVXPHUV�JHW�ZKHQ� WKH��

DUH�LQ�GDQJHU��)RU� H[DPSOH��LI� WKH�GHFODUHG�YDOXH�RI�WKH�

VXEMHFW�PDWWHU�LV�OHVV�WKDQ�������<XDQ��WKH�LQVXUDQFH�IHH�

ZLOO�EH�FKDUJHG�DW�����LI�WKH�GHFODUHG�YDOXH�LV�������<XDQ�

WR��������<XDQ��WKH�LQVXUDQFH�IHH�ZLOO�EH�FKDUJHG�DW�����

DQG�VR�RQ��7KH�DGYDQWDJH�RI�GRLQJ�WKLV�LV�WKDW� LI�WKH�FRQ�

VXPHU�IDOVHO��UHSRUWV�WKH�YDOXH��KH�ZLOO�SD��PRUH�IRU�WKH�

LQVXUDQFH�SUHPLXP�DFFRUGLQJO���,I� WKH�H[SUHVV�FRPSDQ��

UHGXFHV�WKH�TXRWDWLRQ�� LW�ZLOO�HDUQ�OHVV�IRU�WKH� LQVXUDQFH�

SUHPLXP��,Q�WKLV�ZD���LW�ZLOO�DYRLG�WKH�FRPSOLFDWHG�LGHQ�

ti�cation�of�the�actual�value�of�the�subject�matter,�achieve�

WKH�EDODQFH�RI� LQWHUHVWV�RI�ERWK� VLGHV��DQG� WKH�GHFODUHG�

YDOXH�RI�WKH�DUWLFOH�ZLOO�FRQYHUJH�WR�WKH�DFWXDO�YDOXH��1R�

RQH�ZLOO�VXIIHU� ORVVHV��7KH�DXWKRU�EHOLHYHV�WKDW�WKLV�LV�D�

IHDVLEOH�DQG�RSHUDEOH�LPSURYHPHQW�SODQ�IRU�WKH�FXUUHQW�

VLWXDWLRQ�RI�WKH�RQH�VL]H� ILWV�DOO�RI� WKH�H[SUHVV�SULFH�DQG�

LQVXUDQFH�UDWH�

6HFRQGO��� WKH� LQVXUDQFH�PDUNHW�VKRXOG�EUHDN� WKH� LQ�

WHUHVW�KHGJH��$W�SUHVHQW�� WKHUH� LV� DQRWKHU�SUREOHP�LQ� WKH�

LQVXUHG�H[SUHVV��$IWHU�WKH�ORVV�DQG�GDPDJH�RI�WKH�H[SUHVV��

WKH�H[SUHVV�FRPSDQ��ZLOO�SXVK�DOO�WKH�FODLPV�WR�WKH�LQVXU�

DQFH�FRPSDQ���$V�IRU� WKH�RWKHU� ORVVHV�RI� WKH�FXVWRPHUV��

WKH��ZLOO�QRW�SD��DQ��FRPSHQVDWLRQ��7KLV� LV�REYLRXVO��

XQUHDVRQDEOH��7R�VROYH�WKLV�SUREOHP��LW�LV�EHWWHU�WR�FRP�

SOHWHO��RSHQ�XS�WKLV�SDUW�RI�WKH�LQVXUHG�LQVXUDQFH�PDUNHW�

DQG�KDQG�LW�RYHU�WR�WKH�PDUNHW�WR�VROYH�LW��$V�ZH�DOO�NQRZ��

WKH�FRPSHWLWLRQ�LQ�WKH�GRPHVWLF�LQVXUDQFH�PDUNHW�LV�YHU��

�erce,�and�it�is�impossible�to�be�unmoved�for�the�big�cake�

RI�([SUHVV� LQVXUDQFH�SULFH��EXW�IRU�YDULRXV�UHDVRQV�� WKH�

LQVXUDQFH�PDUNHW�LV�VWLOO�UHODWLYHO��FORVHG��FORVXUH�OHDGV�WR�

UHODWLYH�PRQRSRO���ZKLFK�VHULRXVO��KLQGHUV�WKH�VRXQG�GH�

YHORSPHQW�RI�WKH�LQVXUDQFH�PDUNHW��5HOHYDQW�GHSDUWPHQWV�

VKRXOG�VWUHQJWKHQ�WKH�WRS�OHYHO�GHVLJQ��VKRZ�FRXUDJH�DQG�

ZLVGRP��DQG�WKRURXJKO��FDUU��RXW�PDUNHW�RULHQWHG�UHIRUP�

RI�WKH� LQVXUDQFH�SULFH��3XEOLF�ELGGLQJ�FDQ�EH�FDUULHG�RXW�

and�uni�ed�procurement�by�the�government;�express�de�

OLYHU��DVVRFLDWLRQV�FDQ�DOVR�EH�RUJDQL]HG��EXW�LW�PXVW�EH�

MRLQHG�E��D�WKLUG�SDUW��WR�DYRLG�PRQRSRO��RI�LQWHUHVWV��)RU�

WKH� LQVXUDQFH�FRPSDQLHV�WKDW�ZLQ�WKH�ELG�� LW� LV�DOVR�QHF�

HVVDU��WR�HVWDEOLVK�DQ�H[LW�PHFKDQLVP��WR�EH�DEOH�WR�JR�XS�

DQG�GRZQ��WR�HQVXUH�WKDW�WKH��DUH�LQGHSHQGHQW�RI�WKH�LQWHU�

HVWV�RI�WKH� LQVXUHG�H[SUHVV�FRPSDQLHV�DQG�WR�HQVXUH� WKDW�

WKH�LQWHUHVWV�RI�FRQVXPHUV�DUH�PD[LPL]HG��,I�QHFHVVDU���

WKH�&,5&�DQG�WKH�SHRSOH�%DQN�RI�&KLQD�PD��EH�LQYLWHG�WR�

SDUWLFLSDWH� LQ�WKH�IRUPXODWLRQ�RI�UHOHYDQW�UXOHV�� DQG�SUR�

IHVVLRQDO�PDWWHUV�VKDOO�EH�KDQGHG�RYHU�WR�SURIHVVLRQDOV�

)LQDOO���WKH�LVVXH�RI�FRPSHQVDWLRQ�IRU�PHQWDO�GDPDJH�

VKRXOG�NHHS�SDFH�ZLWK� WKH�WLPHV��/HW�V� WDNH�D� ORRN�DW�D�

case��rst:�Liu�worked�in�Shenzhen�for�many�years.�Before�

������WKH�FRPSDQ��KDG�WR�VHWWOH�VRPH�HPSOR�HHV��7KHUH�

fore,�Liu�family�took�Liu�household�registration��le�out�of�

WKH�DUFKLYHV�GHSDUWPHQW�DQG�VHQW�LW�WR�6KHQ]KHQ�3HUVRQQHO�

%XUHDX�E��DLU�H[SUHVV��+RZHYHU�� WKH�ILOH�ZDV�GDPDJHG�

LQ�WKH�SURFHVV�RI�WUDQVSRUWDWLRQ��FDXVLQJ�/LX� WR�PLVV�WKH�

opportunity�of�settling�down,�so�they��led�a�lawsuit�in�the�

FRXUW��,Q�WKH�FRXUW��ERWK�VLGHV�RI�WKH�SURVHFXWLRQ�DQG�WKH�

GHIHQVH�KDG�D�KHDWHG�GHEDWH�DERXW�ZKHWKHU�WR�FDOFXODWH�WKH�

FRPSHQVDWLRQ�IRU�PHQWDO�GDPDJH�DQG�WKH�FRPSHQVDWLRQ�

UHODWHG�WR�WKH�ORVV�DQG�GDPDJH�RI�H[SUHVV�GHOLYHU��

,Q� WKH� WULDO�� WKH�SURVHFXWLRQ�DQG� WKH�GHIHQVH�PDLQO��

GHEDWHG�ZKHWKHU�WKH�DSSOLFDEOH�SRVWDO� ODZ�RU�WKH�FRQWUDFW�

ODZ�DQG� WKH�FLYLO�ODZ��+HUH�LV�D�SRLQW� WR�HPSKDVL]H�WKDW�

WKH� WUDGLWLRQDO�DFDGHPLF�FLUFOHV�KDYH�GLIIHUHQW�RSLQLRQV�

RQ�ZKHWKHU�WR�DSSO��SRVWDO�ODZ�RU�RWKHU�ODZV�VXFK�DV�FLYLO�

ODZ��FRQWUDFW�ODZ��DYLDWLRQ�ODZ�WR�WKH�FRPSHQVDWLRQ�IRU�WKH�

ORVV�DQG�GDPDJH�RI�H[SUHVV�PDLO��,Q�IDFW��VLQFH�WKH�SURP�

XOJDWLRQ�RI�WKH�QHZ�SRVWDO� ODZ�LQ�������LW�KDV�EHHQ�FOHDU�

WKDW�DOO�H[SUHVV�HQWHUSULVHV��LQFOXGLQJ�QRQ�SRVWDO�SULYDWH�

HQWHUSULVHV�DQG� IRUHLJQ�IXQGHG�HQWHUSULVHV��DUH�VXEMHFW� WR�

WKH�SRVWDO�ODZ��,Q�RWKHU�ZRUGV��DV�ORQJ�DV�LW�H[SUHVV�GHOLY�

HU���LW�DOO�XQGHU�WKH�MXULVGLFWLRQ�RI�SRVWDO�ODZ��QR�PDWWHU�DLU��

ZDWHU��ODQG��SULYDWH�RU�IRUHLJQ��ZLWKRXW�H[FHSWLRQ��$V�WKLV�

SDSHU�GLVFXVVHV�WKH�FRPSHQVDWLRQ�IRU�WKH�ORVV�DQG�GDPDJH�

RI�H[SUHVV�PDLO��LW�LV�REYLRXV�WKDW�LW�VKRXOG�DOO�EH�LQFOXGHG�

LQ�WKH�GLVFXVVLRQ�RI�SRVWDO�ODZ�

%DFN� WR� WKH�FDVH��,Q� WKH�FRXUW� WULDO�� WKH�SURVHFXWLRQ�

FODLPV�WR�DSSO��FLYLO� ODZ�DQG�FRQWUDFW�ODZ��ZKLOH� WKH�GH�

IHQVH�FODLPV�WR�DSSO��SRVWDO�ODZ��%RWK�VLGHV�RI�WKH�SURV�

HFXWLRQ�DQG�WKH�GHIHQVH�FRQVLGHU� WKDW� LI�DSSOLFDEOH�SRVWDO�

ODZ�LV�XVHG��WKH�FRPSHQVDWLRQ�FDQ�RQO��EH�PDGH�DFFRUGLQJ�

to�three�times�of�the�postage,�which�is�obviously�bene��

FLDO�WR�WKH�GHIHQVH��EXW�VHULRXVO��GHWULPHQWDO�WR�WKH�SURVH�

FXWLRQ�

,V�LW� WUXH"�2EYLRXVO��QRW��(YHQ�LQ�DFFRUGDQFH�ZLWK�WKH�

ROG�SRVWDO� ODZ�� WKH�DFW�RI�DLUPDLO�GHOLYHU��RI�/LX�KRXVH�

KROG�UHJLVWUDWLRQ�ILOHV�PHQWLRQHG�LQ� WKLV�FDVH� VHULRXVO��

violates�the�legal�provisions�of�the�postal�law�that�of�cial�

GRFXPHQWV�DQG�DUFKLYHV�VKRXOG�EH�H[FOXVLYHO��RSHUDWHG�

E��SRVW��DQG�LWV� OHJDO�FRQVHTXHQFH�PD��EH�WKH�GLUHFW�EDQ�

of�business�quali�cation.�When�the�air�express�company�

UHDOL]HV�WKLV�VHULRXV�FRQVHTXHQFH��LW�ZLOO�QR�ORQJHU�GLVSXWH�

WKH�SUREOHP�RI�SD�LQJ�PRUH�DQG�SD�LQJ�OHVV��,QVWHDG�� LW�

VKRXOG�TXLFNO��REWDLQ�WKH�XQGHUVWDQGLQJ�RI�FXVWRPHUV�ZLWK�

PRQH��FRPSHQVDWLRQ�WR�DYRLG�WKH�IDWH�RI�EDQNUXSWF��

8QIRUWXQDWHO���GXH�WR�WKH�SDUWLFXODULW��RU�LQGLIIHUHQFH�

of�the�postal� law,�it� is�very�dif�cult�for�ordinary�lawyers�

WR�FRQGXFW�LQ�GHSWK� VWXG��RQ�LWV�SURYLVLRQV�DQG� ORVH�WKH�

RSSRUWXQLW��WR�VWULYH�IRU�D�ODUJHU�DPRXQW�RI�FRPSHQVDWLRQ�

IRU�WKH�SODLQWLII�

$QG�WKH�URRW�FDXVH��7KH�SUREOHP�RI�FRPSHQVDWLRQ�IRU�
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WKH�ORVV�DQG�GDPDJH�RI�H[SUHVV�GHOLYHU��LV�IXQGDPHQWDOO��

ZKHWKHU� WKH�RSHUDWLRQ�DQG�DIWHU�VDOHV� VHUYLFH�RI�H[SUHVV�

GHOLYHU��HQWHUSULVHV�DUH�VWDQGDUGL]HG��,W�LV�LPSRVVLEOH�IRU�

WKH�GLVRUGHUHG�H[SUHVV� LQGXVWU�� WR�VROYH�WKH�SUREOHP�RI�

IUHTXHQW�ORVV�DQG�GDPDJH�RI�H[SUHVV�PDLO�� ,I�WKH�SUREOHP�

RI�IUHTXHQW�ORVV�DQG�GDPDJH�RI�H[SUHVV�PDLO�LV�QRW�VROYHG��

WKH�SUREOHP�RI�OLDELOLW��IRU�GDPDJHV�ZLOO�DOZD�V�EH�DW�WKH�

forefront�of�the�wave,�and�it� is�dif�cult�to��nd�a�compre�

KHQVLYH�VROXWLRQ�

)LUVW�� LPSURYH�DQG� SHUIHFW� WKH� �������� FRPSODLQW�

PHFKDQLVP�� ,Q� HVVHQFH�� WKH�SUREOHP�RI�H[SUHVV� GDP�

DJH�DQG�ORVV�LV�DOVR�D�SUREOHP�RI�DIWHU�VDOHV� VHUYLFH��VR�

LW� VKRXOG�EH�WKH�PHDQLQJ�RI�WKH�SUREOHP�WR�XQEORFN� WKH�

FRPSODLQW�KDQGOLQJ�FKDQQHO��$W�SUHVHQW��WKH�PDLQ�SUREOHP�

RI�H[SUHVV�VHUYLFH�FRPSODLQW�KRWOLQH���������LV�VWLOO� WKH�

���GD��ZDLWLQJ�SHULRG���7KDW� LV� WR�VD�����������LV�QRW�D�

FRPSODLQW�KRWOLQH��EXW�FRQVXPHUV�FDQ�RQO��DSSHDO�WR�WKH�

SRVWDO�DGPLQLVWUDWLRQ�GHSDUWPHQW�LI� WKH�� IDLO� WR�UHDFK�DQ�

DJUHHPHQW�ZLWK�WKH�H[SUHVV�GHOLYHU��FRPSDQ��RQ�WKH�UHO�

HYDQW�FRPSHQVDWLRQ�OLDELOLW��ZLWKLQ���GD�V��7KLV�YLUWXDOO��

LQFUHDVHV�WKH�WLPH�FRVW�RI�FRQVXPHUV��ZKLFK�LV� LQFRQVLV�

WHQW�ZLWK�WKH�RULJLQDO�SXUSRVH�RI�WKH�KRWOLQH�

7KH�ORZ�DZDUHQHVV�RI���������LV�DOVR�D�UHDO�SUREOHP��

0RVW�FRQVXPHUV�NQRZ� WKH���������FRPSODLQW�KRWOLQH��

ZKLOH���������GRHV�QRW�DFFHSW�H[SUHVV�VHUYLFH�FRPSODLQWV��

�������� LV� D�FRPSODLQW�KRWOLQH� VSHFLDOO�� VHW�XS�E�� WKH�

SRVWDO�DGPLQLVWUDWLRQ�WR�GHDO�ZLWK�H[SUHVV�VHUYLFH�GLVSXWHV��

'XH�WR�WKH�VKRUWDJH�RI�SHUVRQQHO�LQ�WKH�SRVWDO�DGPLQLVWUD�

WLRQ��WKH�'HSDUWPHQW�LV�LQ�D�ZHDN�SRVLWLRQ��VR�HYHQ�LI�WKHUH�

LV�D�JRRG�GHVLUH�WR�KHOS�FRQVXPHUV�GHDO�ZLWK�H[SUHVV�VHU�

YLFH�GLVSXWHV��VRPHWLPHV�WKHUH�LV�PRUH�WKDQ�HQRXJK��:LWK�

WKH�H[SORVLYH�JURZWK�RI�WKH�H[SUHVV�LQGXVWU���WKH�GLVSXWHV�

RQ�FRPSHQVDWLRQ�IRU� ORVV�DQG�GDPDJH�KDYH� LQFUHDVHG�

VKDUSO���DQG�WKLV�NLQG�RI�FRQWUDGLFWLRQ�LV�EHFRPLQJ�PRUH�

DQG�PRUH�VHULRXV�

7KHUHIRUH��UHOHYDQW�GHSDUWPHQWV�QHHG�WR�VWUHQJWKHQ�WKH�

WRS�OHYHO�GHVLJQ��(LWKHU� WR�SURYLGH�PRUH� UHVRXUFHV�DQG�

KXPDQ�UHVRXUFHV�IRU�WKH�SRVWDO�DGPLQLVWUDWLRQ�GHSDUWPHQW�

WR�LPSURYH�LWV�ZHDN�SRVLWLRQ�UHODWLYH�WR�WKH�H[SUHVV�HQWHU�

SULVHV��RU�WR�VKDUH�WKH�SUHVVXUH�RI�WKH�SRVWDO�DGPLQLVWUDWLRQ�

GHSDUWPHQW�ZLWK�RWKHU�SRZHUIXO�GHSDUWPHQWV��VXFK�DV� LQ�

GXVWU��DQG�FRPPHUFH��TXDOLW��VXSHUYLVLRQ��SXEOLF�VHFXULW���

WUDQVSRUWDWLRQ��LQ�RUGHU�WR�EHWWHU�VDIHJXDUG�WKH�LQWHUHVWV�RI�

H[SUHVV�FRQVXPHUV�

7KLV�FRQWUDGLFWLRQ�FDQ�EH�DOOHYLDWHG�E�� WKH�KHOS�RI�

��������KRWOLQH�RU� �������� WR�H[SDQG� WKH�VFRSH�RI�DF�

FHSWLQJ�FRPSODLQWV��,Q�UHDOLW��� WKHUH�LV�DQ�LQWHUHVWLQJ�SKH�

QRPHQRQ��:KHQ�SRVWDO�DGPLQLVWUDWLRQ�SHUVRQQHO�FRPH�WR�

H[SUHVV�FRPSDQLHV�WR�GHDO�ZLWK�FRPSODLQWV�IURP�UHOHYDQW�

FRQVXPHUV�� H[SUHVV�FRPSDQLHV�DOZD�V�JUHHW�HDFK�RWKHU�

ZLWK�FROG�IDFHV�� LJQRUH� WKHP��RU�HYHQ�VSHDN�LOO�RI� HDFK�

RWKHU��:KHQ� LQGXVWULDO�DQG�FRPPHUFLDO�GHSDUWPHQWV�� WD[�

GHSDUWPHQWV��SXEOLF� VHFXULW��GHSDUWPHQWV�DQG�RWKHU�GH�

SDUWPHQWV�FRPH� WR� LQVSHFW�H[SUHVV�FRPSDQLHV�� WKH�ERVV�

ZLOO�JUHHW�HDFK�RWKHU�ZLWK�D�VPLOH��EH�UHVSHFWIXO��DQG�OLV�

WHQ�DWWHQWLYHO���QRW�EHFDXVH�RI� WKH�SRZHU�RI�HQWHUSULVHV��

KRZHYHU��WKH�LQGXVWULDO�DQG�FRPPHUFLDO�GHSDUWPHQWV�KROG�

WKH�SRZHU�RI�OLIH�DQG�GHDWK�RI�H[SUHVV�GHOLYHU��HQWHUSULV�

HV��,I� DQ�HQWHUSULVH� IDLOV� WR� IXOILOO�RU� WLPHO��UHFWLI��DQ��

UHTXLUHPHQW�� LW�ZLOO�EH�VHYHUHO��SXQLVKHG��7KHUHIRUH��LW� LV�

QHFHVVDU��WR�VWUHQJWKHQ�WKH�OLQNDJH�DQG�LQIRUPDWLRQ�VKDU�

LQJ�DPRQJ�ODZ�HQIRUFHPHQW�GHSDUWPHQWV�� DQG�EULQJ� WKH�

HQWHUSULVHV�WKDW�RIWHQ�KDYH�DIWHU�VDOHV�FRPSHQVDWLRQ�SURE�

OHPV�LQWR�WKH�EODFNOLVW�RI� ORFDO�GLVKRQHVW�HQWHUSULVHV�� VR�

WKDW�WKH��FDQ�EH�FRQVLGHUHG�DV�D�VWUDWHJ��LQ�WHUPV�RI�ORDQV��

bids,��nancing,�etc.

7.�Promote�the�Standardization�of�Terminal�
Delivery�Vehicles

7KH�UHDVRQ�ZK��ZH�QHHG�WR�VHQG�WKH�HQG�GHOLYHU��YHKLFOH��

WKDW� LV��WKH�HOHFWULF�WULF�FOH�� LV�EHFDXVH�LW� LV�VR�LPSRUWDQW��

3HRSOH�ZKR�NQRZ�WKH�H[SUHVV�LQGXVWU��NQRZ�WKDW�WKH�WKUHH�

URXQGV�RI�H[SUHVV�GHOLYHU��FDQ�EH�FDOOHG�WKH�OLIHEORRG�RI�

WKH�FRXULHU�DQG�WKH�JXDUG�VW�OH�� ,I�WKLV�VHHPLQJO��FRUQHU�

SUREOHP�LV�QRW�VROYHG�ZHOO��LW�ZLOO�EH�VHL]HG�E��WKH� WUDI�

�c�police�on�the�way�all�day,�then�can�the�express�not�be�

GDPDJHG�RU�ORVW"�7KHUHIRUH�� WKH�LPSRUWDQFH�RI� WHUPLQDO�

GHOLYHU��YHKLFOHV�FDQQRW�EH�RYHUHPSKDVL]HG��,Q�IDFW�� WKH�

State�Post�Of�ce�has�also�attached�great�importance�to�this�

LVVXH��,W�KDV�VHQW�SHRSOH�WR�6KHQ]KHQ�IRU�PDQ��WLPHV�WR�LQ�

YHVWLJDWH�ZLWK� WKH�ORFDO�SRVWDO�DGPLQLVWUDWLRQ�GHSDUWPHQW�

LQ�RUGHU�WR�FRPH�XS�ZLWK�D�SURSHU�VROXWLRQ��7KH�UHDVRQ�

ZK��6KHQ]KHQ� ILUVW�FDPH� WR�6KHQ]KHQ�LV� WKDW�6KHQ]KHQ�

was�the��rst�city�that�banned�electric�three-wheel�driving.�

,W�LV�WKH�QDWLRQDO�ZLQG�YDQH��2WKHU�ELJ�FLWLHV�DUH�DOVR�VWDU�

LQJ�DW�6KHQ]KHQ�DQG�LPLWDWLQJ�LW�DW�DQ��WLPH�

$IWHU�GLVFXVVLRQ��WKH�SHUVRQQHO�RI�UHOHYDQW�GHSDUWPHQWV�

�rst�put�forward�two�alternatives:�(1)�to�replace�the�elec�

WULF�WULF�FOH�ZLWK�WKH�HOHFWULF�ELF�FOH������WR�UHSODFH�WKH�

electric�tricycle�with�the�express�car�with�the�uni�ed�logo.

$IWHU�GLVFXVVLQJ�WKHVH�WZR�VFKHPHV�ZLWK�H[SUHVV�FRP�

SDQLHV��H[SUHVV�FRPSDQLHV�WKLQN�WKDW�WKH��DUH�QRW�IHDVLEOH��

:KHQ� WKH��UHSODFH� WKHP�ZLWK�HOHFWULF�ELNHV�� WKH� ORDG�LV�

WRR� VPDOO�� DQG� WKH�FRXULHUV�KDYH� WR�JR�EDFN�DQG� IRUWK�WR�

WKH�RXWOHWV�PDQ��WLPHV�D�GD���LQFUHDVLQJ�WKH�FRVW�RI�WLPH��

ZKHQ�WKH��UHSODFH�WKHP�ZLWK�FDUV�� WKH�FRVW� LV�WRR�KLJK�WR�

XVH��)LQDOO���,�WKLQN�WKDW�RQO��HOHFWULF�WULF�FOH� LV�WKH�PRVW�

VXLWDEOH�GHOLYHU��WRRO�IRU�H[SUHVV�GHOLYHU���7KHUHIRUH�� WKH�

SRVWDO� DGPLQLVWUDWLRQ�FDQ�RQO��FRQVXOW�ZLWK� WKH� WUDIILF�

PDQDJHPHQW�GHSDUWPHQW��7KH�UHVXOW�RI�WKH�FRQVXOWDWLRQ�LV�

WKDW�WKH�HOHFWULF�WULF�FOH�FDQQRW�JR�RQ�WKH�URDG�LQ�WKH�XUEDQ�
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DUHD��ZKLFK� LV� WKH�SULQFLSOH��%XW� LQ� WKH�RXWHU�VXEXUEV�� LW�

FDQ�EH�SURSHUO��OLEHUDOL]HG�

8.�Implement�the�Real�Name�System

$IWHU� WKH�WHOHSKRQH�UHDO�QDPH�V�VWHP��H[SUHVV�GHOLYHU��

DOVR�EHJDQ�WR�LPSOHPHQW�WKH�UHDO�QDPH�V�VWHP�8VHUV�PXVW�

VKRZ�WKHLU�,'�FDUG�DQG�UHJLVWHU�WKHLU�UHDO�QDPH�WR�VHQG�WKH�

H[SUHVV�

7KH�LQWURGXFWLRQ�RI�WKLV�SURYLVLRQ�FDQ�EH�VDLG�WR�SUR�

YLGH�D�JRRG�JXDUDQWHH�WR�VROYH�WKH�SUREOHP�RI�FRPSHQVD�

WLRQ�IRU�ORVV�DQG�GDPDJH�RI�H[SUHVV�PDLO�

,Q� WKH�SDVW��XVHUV�GLGQ�W�QHHG�WR� VKRZ�WKHLU� LGHQWLW��

GRFXPHQWV�RU�UHJLVWHU�WKHLU�UHDO�QDPHV�ZKHQ�GHOLYHULQJ�RU�

VHQGLQJ�H[SUHVV�PDLO��,W�VHHPV�FRQYHQLHQW�DQG�HQVXUHV�LQ�

IRUPDWLRQ�VHFXULW���,Q�IDFW��LW�LV�D�JUHHQ�OLJKW�IRU�LOOHJDO�DQG�

FULPLQDO�DFWV�WKURXJK�H[SUHVV�GHOLYHU��FKDQQHOV��DQG�WKH�

LQWHUHVWV�RI�RUGLQDU��FRQVXPHUV�DUH�XOWLPDWHO��GDPDJHG�

,Q� UHFHQW� �HDUV�� WKH� LOOHJDO�DQG�FULPLQDO�DFWLYLWLHV�

WKURXJK�H[SUHVV�GHOLYHU��FKDQQHOV�KDYH� VKRZQ�D�KLJK�

JURZWK�WUHQG��PDLQO��LQ�WKH�GHOLYHU��RI�GUXJV��JXQV��FRQ�

WUROOHG�NQLYHV��SV�FKRWURSLF�GUXJV�DQG� LOOHJDO�FLJDUHWWH�

SURGXFWV�

)RU�H[DPSOH�� WKH� WUDGLWLRQDO�ZD��RI�GUXJ� WUDIILFNLQJ�

LV�WKURXJK�ODQG�WUDQVSRUWDWLRQ��'UXJ�GHDOHUV� WKHPVHOYHV�

EHDU�WKH�KXJH�ULVN�RI�EHLQJ�VHL]HG�E��WKH�SXEOLF�VHFXULW��

GHSDUWPHQW�RQ� WKH�ZD���1RZ��ZLWK� WKH�H[SUHVV�FKDQQHO��

GUXJ�GHDOHUV�RQO��QHHG�WR�GLVJXLVH�GUXJV�DV�RWKHU�RUGLQDU��

H[SUHVV�PDLO�DQG�JLYH�WKHP�WR�H[SUHVV�,Q�RUGHU�WR�PDNH�

PRUH�PRQH���H[SUHVV�FRPSDQLHV�DUH�DOVR�FRQVWUDLQHG�E��

WKH�ODFN�RI�GHWHFWLRQ�HTXLSPHQW��VR�WKH��GR�QRW�VHULRXVO��

RSHQ� WKH�ER[� IRU�LQVSHFWLRQ��ZKLFK�DFWV�DV�D�PHDQV�RI�

WUDQVSRUW�IRU�FULPH�

1RZ� WKURXJK� WKH� LPSOHPHQWDWLRQ�RI� WKH� UHDO�QDPH�

V�VWHP�DQG�WKH�VWULFW�LPSOHPHQWDWLRQ�RI�WKH�RSHQ�SDFNDJH�

LQVSHFWLRQ�V�VWHP��WKH�H[SUHVV�LQGXVWU��KDV�GUDZQ�D�FOHDU�

OLQH�ZLWK�WKH�FULPLQDOV�� WKDW�LV�� WR� LPSURYH� WKH�LPDJH�RI�

WKH�H[SUHVV�VR�DV�WR�EHWWHU�VHUYH�FRQVXPHUV�

:KHQ�H[SUHVV�GHOLYHU��HQWHUSULVHV� ORVH�� GDPDJH�RU�

H[SUHVV�GHOLYHU��� WKHUH� LV�DQRWKHU�VD�LQJ�� WKH�JRRGV�VHQW�

E��FRQVXPHUV�EHORQJ� WR�WKH� LOOHJDO�JRRGV�SURKLELWHG�RU�

OLPLWHG��DQG�WKH�ORVV�RU�GDPDJH�RI�LOOHJDO�JRRGV�FDQQRW�EH�

FRPSHQVDWHG��$�W�SLFDO�H[DPSOH� LV�FLJDUHWWHV���7REDFFR�

PRQRSRO��ODZ��FOHDUO��VWLSXODWHV�WKDW�FLJDUHWWHV�EHORQJ�WR�

WREDFFR�PRQRSRO��SURGXFWV��DQG�QR�PRUH�WKDQ�WZR�FLJD�

UHWWHV�FDQ�EH�PDLOHG�DW�D�WLPH��7KLV�UHJXODWLRQ� LV�PDLQO��

DLPHG�DW�SUHYHQWLQJ�FLJDUHWWH�GHDOHUV� IURP� WUDQVSRUWLQJ�

LOOHJDO� FLJDUHWWH�SURGXFWV�WKURXJK�H[SUHVV�GHOLYHU��FKDQ�

QHOV�DQG�GDPDJLQJ�WKH�WREDFFR�PRQRSRO��PDUNHW�V�VWHP��

+RZHYHU��RUGLQDU��FRQVXPHUV�JHQHUDOO��GR�QRW�NQRZ�WKLV�

UXOH��&LJDUHWWHV�SXUFKDVHG�RU�GHOLYHUHG�RQOLQH�RIWHQ�H[�

FHHG�WKH�OLPLW��DQG�HYHQ�DUH�VHL]HG�E��WREDFFR�PRQRSRO��

GHSDUWPHQWV�� ([SUHVV�FRPSDQLHV� UHIXVHG� WR�SD��FRP�

SHQVDWLRQ�EHFDXVH�WKH�H[SUHVV�ZDV�VHL]HG�E��WKH�UHOHYDQW�

GHSDUWPHQWV�DQG�WKH�DUWLFOHV�VHQW�E��FRQVXPHUV�ZHUH�SUR�

KLELWHG�RU�UHVWULFWHG�

1RZ��WKH�UHDO�QDPH�V�VWHP�DQG�VWULFW�LPSOHPHQWDWLRQ�RI�

WKH�DFFHSWDQFH�DQG�GHOLYHU��LQVSHFWLRQ�V�VWHP�UHTXLUH�WKH�

H[SUHVV�FRPSDQLHV�WR�SHUIRUP� WKH�RSHQ�SDFNDJH�LQVSHF�

WLRQ�RI�H[SUHVV�SDFNDJHV��RWKHUZLVH�WKH�H[SUHVV�FRPSDQLHV�

VKRXOG�EH�UHVSRQVLEOH�IRU�WKH�SUREOHPV��VR�WKDW�WKH�H[SUHVV�

FRPSDQLHV�FDQ�QR� ORQJHU� VKLUN�WKHLU� UHVSRQVLELOLW�� IRU�

IDLOLQJ�WR�VHULRXVO��SHUIRUP� WKH�DFFHSWDQFH�DQG�GHOLYHU��

LQVSHFWLRQ�V�VWHP��EXW�SXW�WKH�UHVSRQVLELOLW��IRU�VHQGLQJ�

SURKLELWHG�DQG�UHVWULFWHG�DUWLFOHV�RQ�WKH�FRQVXPHUV��ZKLFK�

JUHDWO��JXDUDQWHHV�WKH�FRQVXPHU�FODLP�ULJKW�LQ�FDVH�RI�ORVV�

RU�GDPDJH�RI�H[SUHVV�PDLO�

9.�Conclusion

7R�VXP�XS��DV�ORQJ�DV�ZH�WDNH�WKH�RSSRUWXQLW��RI�WKH���WK�

1DWLRQDO�&RQJUHVV�RI�WKH�&RPPXQLVW�3DUW��RI�&KLQD�DQG�

YLJRURXVO��SURPRWH�WKH�VWDQGDUGL]HG�FRQVWUXFWLRQ�RI�H[�

SUHVV�LQGXVWU���ZH�FDQ�VROYH�WKH�SUREOHP�RI�FRPSHQVDWLRQ�

IRU�GDPDJH�DQG�ORVV�RI�H[SUHVV��EHWWHU�VHUYH� WKH� VRFLHW���

SHRSOH�OLYHOLKRRG�DQG�FRQVXPHUV�
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