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,Q�WKH�SUHVHQFH�RI�G�QDPLF�RUJDQL]DWLRQDO�HQYLURQPHQW�DQG�D�JURZLQJ�VXS�

SO��RI��NQRZOHGJHDEOH�HPSOR�HHV��ZKLFK�UHTXLUH�PRUH�SURIHVVLRQDO�PDQDJ�

HUV�WR�DGGUHVV� WKHLU� IDVW�FKDQJLQJ�DQG�LQFUHDVLQJ�QHHGV��VHQLRU�DQG�PLGGOH�

OHYHO�PDQDJHUV�DUH�QRZ�UHTXLUHG�WR�NHHS�XS�ZLWK�WKH�G�QDPLF�DQG�OHDUQLQJ�

HQYLURQPHQW�PRUH� WKDQ�HYHU��,Q�RUGHU�WR� WUDLQ�VHQLRU�DQG�PLGGOH� OHYHO�

PDQDJHUV��WKH�DUWLFOH�KDV�UHFRPPHQGHG�IRXU�SHUVSHFWLYHV�WR�HQFRXUDJH�WKH�
development�of�learning�manager.�The��rst�aspect� for�senior�and�middle�

OHYHO�PDQJHUV�LV�WR�LQWHJUDWH�OHDUQLQJ�WDOHQWV�LQWR�WKHLU�SUDFWLFHV��7KH�VHFRQG�

SRLQW� LV�WR�HQFRXUDJH�PDQDJHUV�WR�SURYLGH�VWURQJ�VXSSRUW�IRU�LQGLYLGXDOV�

DQG�WHDPV�WR�GHYHORS�D�OHDUQLQJ�RUJDQL]DWLRQ��7KH�WKLUG�SRLQW�HQFRXUDJHV�

OHDUQLQJ�PDQDJHUV�DQG�RUJDQL]DWLRQV�WR�EH�FRPSRVHG�LQWR�WKH�FXOWXUH�RI�WKH�

RUJDQL]DWLRQ��7KH�ODVW�SRLQW�DGYRFDWHV�IRU�PRUH�RSHQ�DQG�IUHH�GLVVHPLQDWLRQ�

RI�LQIRUPDWLRQ�DQG�NQRZOHGJH�WR�EH�DOORZHG�ZLWKLQ�DQ�RUJDQL]DWLRQ��
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Research�direction:�development�strategy�of�scienti�c�and�technological�innovation;

&RUUHVSRQGHQFH�DGGUHVV��&DSLWDO�,QVWLWXWH�RI�6FLHQFH�DQG�7HFKQRORJ��'HYHORSPHQW�6WUDWHJ���HLMLQJ���������&KLQD�

(�PDLO��URJHU�UG�IR�PDLO�FRP��

1.�Introduction

/
HDUQLQJ� RUJDQL]DWLRQ� LV� D� FRQVSLFXRXVO�� QHZ�

RUJDQL]DWLRQ�PRGHO�� ,Q�WRGD��V�HUD�RI� WXUEXOHQW�

RUJDQL]DWLRQDO�HQYLURQPHQW�� WKH� WUDGLWLRQDO� RU�

ganizational� structure�has�been�replaced�by�the��attened�

RUJDQL]DWLRQDO� VWUXFWXUH�RI� OHDUQLQJ�RUJDQL]DWLRQ�IRU� WKH�

VDNH�RI� LWV�PXOWL�OHYHO��S�UDPLGDO�GHVLJQ��/XKQ�������>�@��

7KH�WUDGLWLRQDO�WKHRU��RI�KXPDQ�UHVRXUFH�PDQDJHPHQW�LP�

SOLHV�WKDW�WKH�WUDGLWLRQDO�RUJDQL]DWLRQDO�VWUXFWXUH�PRGHO�LV�

WKH�EDVLV��:HQ�������>�@��7KHUHIRUH��LW�LV�XUJHQWO��UHTXLUHG�

WKDW�SHRSOH�DGRSW�D�QHZ�KXPDQ�UHVRXUFHV�PDQDJHPHQW�

WKHRU��WR�VXSSRUW�WKLV�QHZ�IRUP�RI�RUJDQL]DWLRQ��:LWK�WKH�

DGYHQW�RI�WKH�HUD�RI�NQRZOHGJH�EDVHG�HFRQRP���WKH�QXP�

EHU��DQG� WKH�SURSRUWLRQ�RI��NQRZOHGJHDEOH��HPSOR�HHV�

LQ�RUJDQL]DWLRQV�KDYH�EHHQ�JURZLQJ��$QG�HVSHFLDOO��WKHLU�

VHQLRU�DQG�PLGGOH�OHYHO�PDQDJHUV�DUH�WKH�PRVW�LPSRUWDQW�

UHVRXUFHV�IRU�PDLQWDLQLQJ�WKH�VXUYLYDO�DQG�GHYHORSPHQW�RI�

DQ�RUJDQL]DWLRQ��,W� LV�UHTXLUHG� WKDW�LQFHQWLYHV�IRU�NQRZO�

HGJHDEOH�VHQLRU�DQG�PLGGOH�OHYHO�PDQDJHUV�VKLIW� WKHLU�IR�

FXV�WR�WKH�VSLULW�RI�PRWLYDWLRQ�WKDW�PHHWV�WKH�KLJKHU�OHYHO�

QHHGV�RI�VRFLDO��VHOI�HVWHHP�DQG�VHOI�DFWXDOL]LQJ�QHHGV��

3HWHU�0��6HQJH�������>�@�SRLQWHG�RXW�WKDW� WKH�HPSOR�HHV��

DWWLWXGHV�WRZDUG� OLIH�DUH� MXVW� DV�DUWLVWV��GHYRWLRQ� WR�DUW�

works�if�they�can�continually�ful�l�their� innermost�desire�

WR�DFKLHYH�WKHLU�GUHDPV��7KH��DUH�FRQVWDQWO��FUHDWLQJ�DQG�

VXUSDVVLQJ�WKHPVHOYHV��ZKLFK�LV�D�WUXO��OLIHORQJ�OHDUQLQJ�

H[SHULHQFH��/HDUQLQJ� LV�D�KLJKHU� OHYHO�RI�QHHGV�� DQG�FDQ�

PDNH�WKH�HPSOR�HH�V� VRFLDO�QHHGV�� VHOI�HVWHHP��VHOI�IXO�

�lment�and�other�spiritual�needs�to�be�met.�Based�on�the�
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DERYH�EDFNJURXQG��WKH�DXWKRU�ZLOO�EH�LQ� WKH�UROH�RI�WKH�

FRPSDQ��V�GLUHFWRU�RI�KXPDQ�UHVRXUFHV�DQG�PDNH�VSHFLI�

LF�UHFRPPHQGDWLRQV�RQ�KRZ�WKH� WUDLQLQJ�IRU� VHQLRU�DQG�

PLGGOH�OHYHO�PDQDJHUV�RI�D�FRPSDQ��PDNHV�WKHP�EHFRPH�

OHDUQLQJ�PDQDJHUV��7KH�DXWKRU�EHOLHYHV�WKDW�WKH�WUDLQLQJ�

RI�OHDUQLQJ�PDQDJHUV�LV�LQVHSDUDEOH�IURP�WKH�FRQVWUXFWLRQ�

RI�WKH�OHDUQLQJ�RUJDQL]DWLRQ��EHFDXVH�WKH�WUDLQLQJ�RI�VHQLRU�

DQG�PLGGOH�OHYHO�PDQDJHUV�LV�FORVHO��UHODWHG�WR�WKH�OHDUQ�

LQJ�RUJDQL]DWLRQ�

2.�Learning�and�Training�Strategies� for�Se-
nior�and�Middle�Level�Managers

7KH�DGYHQW�RI�JOREDOL]DWLRQ�DQG�QHWZRUNLQJ�KDV� IRUFHG�

HQWHUSULVHV�WR�PDNH�D�VHULHV�RI� LQQRYDWLRQV�LQ�RUGHU� WR�

DGDSW� WR� WKH�QHZ�VLWXDWLRQ��+RZ�WR�PDNH� WKH�VHQLRU�DQG�

PLGGOH�OHYHO�PDQDJHUV�WR�EHFRPH�OHDUQLQJ�WDOHQWV�ZLOO�EH�

DQ�LPSRUWDQW�SDUW�RI�WKH�QHZ�PDQDJHPHQW�UHYROXWLRQ��,W�LV�

QRWHZRUWK��WKDW�VRPH�IRUHUXQQHUV�RI�PDQDJLQJ�LQQRYDWLRQ�

KDYH�DFFXPXODWHG�D�JUHDW�GHDO�RI�H[SHULHQFH�LQ�WKLV�DUHD��

7KHLU�SUDFWLFH�VKRZV�WKDW�WR�EH�D�OHDUQLQJ�RUJDQL]DWLRQ��WKH�

HQWHUSULVH�PXVW�HQVXUH�WKDW�WKH�OHDUQLQJ�EHKDYLRXUV�RI�LQ�

GLYLGXDOV�DQG�WHDPV�DUH�LQWHJUDWHG�LQWR�D�V�VWHPDWLF�WUDFN�

DQG�WKDW�OHDUQLQJ�EHKDYLRXUV�DUH�HIIHFWLYHO��WUDQVODWHG�LQWR�

FUHDWLYH�DFWLRQV��0RVW�RI� WKH�VXFFHVVIXO� WUDQVIRUPDWLRQV�

RI�OHDUQLQJ�RUJDQL]DWLRQV�PDLQO��IRFXV�RQ�WKUHH�DVSHFWV��

ZKLFK�PHDQ�WKH� OHDGHUVKLS�DQG�PDQDJHPHQW��WKH�RUJDQL�

]DWLRQDO�FXOWXUH��DQG� WKH�FRPPXQLFDWLRQ�DQG�NQRZOHGJH�

V�VWHPV��$UPVWURQJ�)ROH��������>�@��)URP�WKH�SHUVSHF�

WLYH�RI� WKH�KXPDQ�UHVRXUFHV�FRPSRQHQW�� WKH�DXWKRU�ZLOO�

PDNH�UHFRPPHQGDWLRQV� WR� WUDLQ�VHQLRU�DQG�PLGGOH�OHYHO�

PDQDJHUV�VR�WKDW�WKH��PD��EHFRPH�OHDUQLQJ�PDQDJHUV�

3.�Leadership�and�Management

,Q� D� OHDUQLQJ� RUJDQL]DWLRQ�� LW� LV� UHTXLUHG� WKDW� OHDGHUV�

DQG�PDQDJHUV�DW� DOO� OHYHOV�SURYLGH� VWURQJ�VXSSRUW� WR� WKH�

LQGLYLGXDOV�DQG� WHDPV�HQJDJHG� LQ� OHDUQLQJ� WKURXJK� WKH�

following��ve�aspects:�(1)�Standardizing�the�learning�be�

KDYLRXU������(VWDEOLVKLQJ�D�V�VWHP�WR�SURPRWH�OHDUQLQJ������

(QFRXUDJLQJ�HPSOR�HHV�WR�PDNH� LQQRYDWLYH� VXJJHVWLRQV��

����(QVXULQJ�WKH�VPRRWK�GLVVHPLQDWLRQ�RI�NQRZOHGJH�DQG�

OHDUQLQJ�FKDQQHOV������(QWHUSULVH� UHVRXUFHV�DUH� LQFOLQHG�

WR� WKH�SHRSOH�DQG� WHDPV�HQJDJHG� LQ� OHDUQLQJ��%KDVNDU��

0LVKUD������>�@��)RU�H[DPSOH�� DOPRVW�HYHU��HPSOR�HH�RI�

+DUOH��'DYLGVRQ�NQRZV�5LFKHU�DQG�7HHUOLQN���WKH�&(2V��

SODFH�VSHFLDO�HPSKDVLV�RQ�OHDUQLQJ��5LFKHU�QRW�RQO��LQ�

YHVWHG� KHDYLO�� LQ� FUHDWLQJ�+DUOH��8QLYHUVLW��� WXUQLQJ�

WKH�FRUSRUDWH�XQLYHUVLW��LQWR�D�WUDLQLQJ�FDPS�IRU�+DUOH��

'DYLGVRQ��DQG�DOPRVW�DOO�RI�KLV�VSHHFKHV�FDQ�EH�IRXQG�RQ�

WKH�GLVFXVVLRQ�RI� OHDUQLQJ��$V�HDUO��DV�������ZKHQ�%RE�

*DOYLQ��WKH�IRUPHU�&(2�RI�0RWRUROD��IRXQG�WKH�SRRU�SURI�

itability�of�the�company,� the��rst�remedy�he�had�thought�

RI�ZDV�WR�LQYHVW����PLOOLRQ�GROODUV�WR�VHW�XS�D�WUDLQLQJ�DQG�

HGXFDWLRQ�FHQWUH�RI�0RWRUROD��6LQFH�WKHQ��WKH�OHDUQLQJ�DQG�

JURZWK�RI� WKH�HPSOR�HHV�HVSHFLDOO�� VHQLRU�DQG�PLGGOH�

OHYHO�PDQDJHUV�KDYH�EHFRPH�SDUW�RI� WKH�FRUH�EXVLQHVV�RI�

0RWRUROD�

)RU�DQRWKHU�H[DPSOH��WKH�SURFHVV�WKDW�IURP�WKULYH�WR�GH�

FD��DQG�WKHQ�IURP�GHFD��WR�WKULYH�RI�WKH�,2,��,QWHUPHGLFV�

2UWKRSHGLFV� ,QF��� VWURQJO��H[SODLQ� WKH� LPSRUWDQFH�RI�

OHDGHUVKLS�DQG�PDQDJHPHQW�LQYROYHPHQW�LQ�OHDUQLQJ��-XVW�

as�the�business�of�IOI��ourished,�about�half�of�managers�

VXGGHQO��UHVLJQHG�DQG�ZDQWHG�WR�VWDUW�WKHLU�RZQ�EXVLQHVV��

PDNLQJ� ,2,� IDFH� WKH�GDQJHU�RI�IDOOLQJ�DSDUW� �3DUGLQJ��

$EUDKDPVVRQ�������>�@��7KH�&(2V��-HUU��DQG�0DOORU���SXW�

IRUZDUG�D�UHYLWDOL]DWLRQ�SODQ��DQG�WKH�FRUH�FRQWHQW�ZDV�WR�

WUDQVIRUP�WKH�FRPSDQ��LQWR�D� OHDUQLQJ�RUJDQL]DWLRQ��7KH�

FRPSDQ��V� OHDGHUVKLS�GHYHORSHG�WKH� OHDUQLQJ� UXOHV� WKDW�

UHJXODWHG� WKH� OHDUQLQJ�EHKDYLRXUV� IURP� WRS� WR�ERWWRP��

0DOORU��DQG�WKRVH�PDQDJHUV�ZKR�VWD�HG�WR�VWUXJJOH�FRQ�

FHGHG�WKDW�WKH��GLG�QRW�NQRZ�WKH�DQVZHUV�WR�DOO�WKH�TXHV�

WLRQV��EXW�WKH��ZHUH�ZLOOLQJ�WR�ZRUN�KDUG�WR�OHDUQ�KRZ�WR�

DQVZHU�WKRVH�TXHVWLRQV��'XULQJ�WKH�OHDUQLQJ�SURFHVV�� WKH�

PDQDJHUV�RI� ,2,� UHGHILQHG�WKHLU� FRUH�FRPSHWHQFLHV�DQG�

GHYHORSHG�D�V�VWHP�WR�DVVHVV�HPSOR�HH�VNLOOV�DQG�SHUVRQDO�

GHYHORSPHQW��,Q�WKH�,2,��PDQDJHUV�HQFRXUDJH�HPSOR�HHV�

WR�PDNH�VXJJHVWLRQV�DQG�FRPPHQWV��7KH��RIWHQ� VROLFLW�

RSLQLRQV�IURP�IURQW�OLQH�HPSOR�HHV�DQG�JLYH�WLPHO��IHHG�

EDFN�RQ�WKH�RSLQLRQV�DQG�VXJJHVWLRQV�RI�HPSOR�HHV��,Q�WKH�

PHDQWLPH��WKH�PDQDJHUV�RI�,2,�SD��VSHFLDO�DWWHQWLRQ�WR�WKH�

FRQQHFWLRQ�DQG�FRRSHUDWLRQ�RI�NQRZOHGJH�GLVVHPLQDWLRQ�

DQG�OHDUQLQJ��,Q�WKHLU�RSLQLRQ��RQ�WKH�RQH�KDQG��WKH�VROX�

WLRQ�RI�VRPH�SUREOHPV�UHTXLUHV�WKH�MRLQW�HIIRUWV�RI�GLIIHU�

HQW�GHSDUWPHQWV��RQ�WKH�RWKHU�KDQG��WKH�VXFFHVVIXO�SUDFWLF�

HV�RI�VRPH�GHSDUWPHQWV�FDQ�DOVR�EH�XVHG�IRU�UHIHUHQFH�E��

RWKHU�GHSDUWPHQWV��7KHUHIRUH�� LQ�OHDUQLQJ�RUJDQL]DWLRQV��

FRRSHUDWLRQ�DQG�H[FKDQJH�DUH�YHU�� LPSRUWDQW�DVSHFWV��

:KHQ�WKRVH�GHSDUWPHQWV�DQG�LQGLYLGXDOV�ZKR�DUH�JRRG�DW�

LQQRYDWLRQ�DQG�OHDUQLQJ�VHH� WKHLU� OHDUQLQJ�DFKLHYHPHQWV�

VKDUHG�E��DOO�WKH�PHPEHUV�RI�WKH�RUJDQL]DWLRQ��WKHLU�HQWKX�

VLDVP�IRU�OHDUQLQJ�LV�JUHDWO��HQKDQFHG��DQG�WKH�HQWKXVLDVP�

RI�WKH�GHSDUWPHQWV�DQG�LQGLYLGXDOV�WKDW� ODJJHG�EHKLQG�LV�

DOVR�PRELOL]HG�

4.�Energetically�Instilling�in�Senior�and�Mid-
dle�Level�Managers�the�Organizational�Cul-
ture

&XOWXUH� LV� WKH�JOXH�RI� WKH�RUJDQL]DWLRQ� �+XDQJ��6KLK��

�����>�@��7KH�FXOWXUH�RI�D�OHDUQLQJ�RUJDQL]DWLRQ�VKRXOG�EH��

VXSSRUWLQJ�DQG�UHZDUGLQJ�OHDUQLQJ�DQG� LQQRYDWLRQ��SUR�

PRWLQJ�WKH�H[SORUDWLRQ��WKH�OHDUQLQJ�� WKH�DGYHQWXUH��DQG�
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WKH�H[SHULPHQWDWLRQ��DOORZLQJ�PLVWDNHV�DQG�VHHLQJ�PLV�

WDNHV�DV�RSSRUWXQLWLHV�IRU� OHDUQLQJ��$W�+DUOH��'DYLGVRQ��

“keeping�the�smart�curiosity”�is�one�of�the�company’s��ve�

FRUH�YDOXHV��7KH�FRPSDQ��HQFRXUDJHV�HPSOR�HHV�� HVSH�

FLDOO��VHQLRU�DQG�PLGGOH�OHYHO�PDQDJHUV��WR�TXHVWLRQ�FXU�

UHQW�SUDFWLFHV��DGYRFDWLQJ�IRU�WKHP�WR�DFWLYHO��VHHN�ZD�V�

WR�LPSURYH��$IWHU�����HDUV�RI� VWHDG��JURZWK�LQ�DQDORJXH�

device�company,� the�company’s��ve-year�plan�failed�for�

the��rst�time�in�the�mid-1980s.�Although�analogue�device�

FRPSDQLHV�VWLOO�KROG� WKH�OHDGLQJ�SRVLWLRQ�LQ�WKH�OLQHDU�LQ�

WHJUDWHG�FLUFXLW�PDUNHW�DQG�VWLOO�KDYH� WKH�EHVW�GHVLJQHUV�

DQG�WHFKQRORJLVWV�LQ�WKH�LQGXVWU���WKH�&(2V�5D��DQG�6WDDG�

KDYH�EHFRPH�NHHQO��DZDUH�RI�WKH�FRPSDQ��V�PDQDJHPHQW�

SUREOHP��$IWHU�VRPH�WKRXJKW��6WDDG�WRRN�SDUW�LQ�D�WUDLQLQJ�

WLWOHG��7KH�1HZ�0DQDJHPHQW�0RGHO��PRGHUDWHG�E��PDQ�

DJHPHQW�H[SHUW�3HWHU�0��6HQJH��$IWHU� WKH�WUDLQLQJ��6WDDG�

KDG�VWDUWHG�WR� LQWURGXFH�D�FRUSRUDWH�FXOWXUH�WKDW�KHOSV�WR�

RUJDQL]H� OHDUQLQJ��&OHYHU�6WDDG�KRSHG�WKDW�ZKLOH�LQWUR�

GXFLQJ�D�QHZ�RUJDQL]DWLRQDO�FXOWXUH�� WKH��ZRXOG�DOVR�EH�

DEOH�WR�VROYH�WKH�PDQDJHPHQW�SUREOHPV�WKDW�KDG�KLQGHUHG�

WKH�GHYHORSPHQW�RI�WKH�FRPSDQ���+H�VHW�XS����DQDO�WLFDO�

JURXSV� RQ�SURGXFWV��PDUNHWV�� WHFKQRORJ���HWF��� DVNLQJ�

WHDP�PHPEHUV�WR�ZRUN�ZLWK�QHZ�YDOXHV�RI�RSHQQHVV�DQG�

LQQRYDWLRQ�� DQG�WKHLU� MRE�ZDV� WR�DVN�TXHVWLRQV�DQG� ILQG�

answers.�After�months�of�work,�the�team��nally�conclud�

HG�WKDW� WKH�IUDJPHQWHG�RUJDQL]DWLRQDO�VWUXFWXUH�DQG�WKH�

GLYLVLRQ�RI�GHSDUWPHQWV�RI�WKH�VLPXODWHG�FRPSDQ��ZHUH�

WKH�ELJJHVW�FKURQLF�LOOQHVV�LQ� WKHLU�PDQDJHPHQW�� ,W� LV�LQ�

WULJXLQJ�WKDW�LQ�WKH�ODVW�����HDUV��QRERG��RI�WKH�VLPXODWHG�

FRPSDQ��KDV�FRPH�XS�ZLWK�WKHVH�TXHVWLRQV�

5.�Attaching�Importance� to�Communication�
and�Knowledge�System

7KH�OLIHOLQH�RI�D� OHDUQLQJ�RUJDQL]DWLRQ�LV�D�IUHH�DQG�RSHQ�

V�VWHP� WKDW�IDFLOLWDWHV�LQIRUPDWLRQ�H[FKDQJH�DQG�NQRZO�

HGJH�GLVVHPLQDWLRQ��$UPVWURQJ�)ROH�����������6XFK�DQ�

H[FKDQJH�V�VWHP�PXVW�PHHW�WKH�IROORZLQJ�FRQGLWLRQV������

%HLQJ�DEOH� WR�JHQHUDWH�QHZ�DQG�XVHIXO�NQRZOHGJH�� ����

Being�able�to�guarantee�the�smooth��ow�of�business�and�

VWUDWHJLF�LQIRUPDWLRQ�ZLWKLQ�WKH�HQWHUSULVH������7KH�HQWHU�

SULVH�FDQ�REWDLQ�WKH�UHOHYDQW�NQRZOHGJH�FRQYHQLHQWO��DQG�

TXLFNO��IURP�WKH�RXWVLGH������7KH�GLVVHPLQDWLRQ�RI�LQIRU�

mation�is�ef�cient,�that�is,�it�can�reach�the�employees�and�

GHSDUWPHQWV�ZKR�QHHG�LW�DW�DQ��WLPH������(DFK�LQIRUPDWLRQ�

SRLQW� VXSSRUWV�HDFK�RWKHU�DQG�SURPRWHV�HDFK�RWKHU�� ,Q�

&RUQLQJ�� WKHUH�LV�D� WUDLQLQJ�FRXUVH�IRU�VHQLRU�DQG�PLGGOH�

OHYHO�PDQDJHUV�FDOOHG��7HFKQLFDO�.QRZOHGJH�� �)LOVWDG��

*RWWVFKDON�������>�@��7KH�SXUSRVH�RI�WKLV�WUDLQLQJ�LV�WR�HQ�

DEOH�&RUQLQJ�V�WHFKQLFDO� H[SHUWV� WR�XQGHUVWDQG�WKH�ODWHVW�

GHYHORSPHQWV� LQ�UHODWHG� WHFKQRORJLHV�LQ�GLIIHUHQW� ILHOGV�

DQG�WR�EURDGHQ�WKHLU�YLVLRQ��$IWHU��FKDUJLQJ���WKH�WHFKQLFDO�

H[SHUWV�OHDUQHG�WKH�ULFK�QXWULWLRQ�LQ�GLIIHUHQW�SURIHVVLRQDO�

ILHOGV�DQG� LQVSLUHG�WKH�JUHDW� LQVSLUDWLRQ�IRU�WKH�GHYHORS�

PHQW�RI�SURGXFWV�DQG�WHFKQRORJLHV�� OHDGLQJ�&RUQLQJ� WR�

DFKLHYH�JUHDW�SURJUHVV�RI�SURGXFW�GHVLJQ��SURGXFWLRQ�WHFK�

nology�and�production�ef�ciency�under�the�circumstance�

WKDW�WKH�QXPEHU�RI�IURQWOLQH�ZRUNHUV�KDG�GURSSHG�GUDPDWL�

FDOO��

/HDUQLQJ�IURP�WKH�RXWVLGH�ZRUOG� LV�HTXDOO��LPSRUWDQW�

IRU�WKH� WUDLQLQJ� WKH�OHDQLQJ�DELOLW��RI� VHQLRU�DQG�PLGGOH�

OHYHO�PDQDJHUV��(YHU���HDU��WKH�*HQHUDO�(OHFWULF�&RPSD�

Q��DSSRLQWV�D�JURXS�RI�VHQLRU�DQG�PLGGOH�OHYHO�PDQDJHUV�

WR�YLVLW�DQG�FRPPXQLFDWH�ZLWK�WKH�FRPSDQLHV�WKDW�JURZLQJ�

ZHOO��7KH�VROH�SXUSRVH�RI�WKHVH�PDQDJHUV�WR�EH�H[SDWULDWHG�

LV�WR�VKDUH�WKH� VHFUHWV�RI�WKRVH�FRPSDQLHV��VXFFHVV��$IWHU�

WKH�HPSOR�HHV�UHWXUQ�WR�WKH�FRPSDQ���WKH��ZULWH�GRZQ�WKH�

VXFFHVVIXO�WLSV�RI�WKH�FRPSDQLHV�LQWHUYLHZHG�DQG�VXEPLW�

WKHP� WR� WKH�FRPSDQ��IRU� UHZULWLQJ� WKHP�LQWR� WHDFKLQJ�

PDWHULDOV��ZKLFK�ZRXOG�EH�GLVFXVVHG��H[FKDQJHG��DQG�

FRPPXQLFDWHG�DW� WKH�H[HFXWLYH�PHHWLQJ�E��OHDGHUV�DW� DOO�

OHYHOV�RI�*HQHUDO�(OHFWULF�&RPSDQ���$QG�WKH��ZLOO� OHDUQ�

IURP�WKH�EXVLQHVV�LGHDV�DQG�PDQDJHPHQW�PHWKRGV�XVHG�E��

*HQHUDO�(OHFWULF�&RPSDQ��

,Q�)HG([�� WKH�FRPPXQLFDWLRQV�� WKH�LQIRUPDWLRQ��DQG�

WKH�NQRZOHGJH�PDQDJHPHQW�V�VWHP�DUH�PXWXDOO��VXSSRUW�

LYH�DQG�PXWXDOO��UHLQIRUFLQJ��.HVLHQD��2OLYLHU�������>�@��

7KH�SHUIRUPDQFH�PDQDJHPHQW�WHFKQRORJ��VXEV�VWHP�RI�

)HG([�FDQ�PRQLWRU�WKH�HQWLUH�SURFHVV�RI�DQ��SDFNDJH�IURP�

WKH�DSSOLFDWLRQ�WR�WKH�GHVWLQDWLRQ��$QG�WKH�VHUYLFH�TXDOLW��

SHUIRUPDQFH�LQIRUPDWLRQ�VXEV�VWHP�UHJXODUO��SXEOLVKHV�

D�FRPSUHKHQVLYH�FXVWRPHU�IHHGEDFN�IRUP�WR�JUDVVURRWV�

HPSOR�HHV�VR�WKH��XQGHUVWDQG�KRZ�WR�LPSURYH�WKHLU�ZRUN�

WR�PHHW�WKH�FXVWRPHU�UHTXLUHPHQWV��,Q�DGGLWLRQ��WKH�FRP�

SDQ��DOVR�KDV�DQ�HPSOR�HH�IHHGEDFN�LQIRUPDWLRQ�VXEV�V�

WHP��DQG�VWDII� DW�DOO� OHYHOV�FDQ�GLVFXVV� WKHLU�RSLQLRQV�RQ�

WKH�HYDOXDWLRQ�RI�WKH�OHDGHUVKLS�DW�KLJKHU� OHYHOV�DQG� WKH�

SUREOHPV�WKDW�WKH�HQWHUSULVH�VWLOO�KDV��,W�LV�EHFDXVH�RI�VXFK�

DQ�LQWHUORFNLQJ�DQG�PXWXDOO��RYHUVHHLQJ�LQIRUPDWLRQ�V�V�

tem�that�FedEx�and�its�employees�have�made�signi�cant�

VWULGHV�LQ�RUJDQL]DWLRQDO� OHDUQLQJ�DQG�SHUVRQDO�GHYHORS�

PHQW�

)RU�HQWHUSULVHV�� OHDUQLQJ�IURP�WKH�H[SHULHQFH�RI�OHDUQ�

LQJ�RUJDQL]DWLRQ�LV�YHU�� LPSRUWDQW�WR�WUDLQ�WKH� OHDUQLQJ�

DELOLW��RI�VHQLRU�DQG�PLGGOH� OHYHO�PDQDJHUV��,Q�DGGLWLRQ��

3HWHU�0��6HQJH�������>��@�DOVR�SURYLGHG�D�VHW�RI�ZD�V�WR�

HVWDEOLVK�D�OHDUQLQJ�RUJDQL]DWLRQ�LQ�KLV�ERRN��7KH�)LIWK�

'LVFLSOLQH���3HWHU�0��6HQJH�EHOLHYHG�WKDW�WKH�HVWDEOLVK�

PHQW�RI� OHDUQLQJ�RUJDQL]DWLRQV�PXVW� EH�EDVHG�RQ� ILYH�

skills�training,�that�is,��ve�practices.�Only�when�these��ve�

H[HUFLVHV�DUH�FDUULHG�RXW�RIWHQ��FDQ�WKH�RUJDQL]DWLRQ�JURZ�

into� a�learning�organization.�These��ve�practices�are� the�
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���

�R������R�������F��������F�����������������VV������������������

��V������������������D�����������V������V�����

VHOI�WUDQVFHQGHQFH�� WKH�LPSURYHPHQW�RI�PHQWDO�PRGHOV��

WKH�HVWDEOLVKPHQW�RI�D�FRPPRQ�YLVLRQ��WKH�JURXS�OHDUQLQJ�

DQG�WKH�V�VWHPDWLF�WKLQNLQJ��,Q�WKH�DXWKRU�V�RSLQLRQ��WR�EH�

FRPH�D�OHDUQLQJ�RUJDQL]DWLRQ��HQWHUSULVHV�VKRXOG�IRFXV�RQ�

WKH�IROORZLQJ�ZD�V�FRQVLGHULQJ�WKHLU�RZQ�FKDUDFWHULVWLFV��

����7R�WUDQVIRUP�LWVHOI� LQWR�D�OHDUQLQJ�RUJDQL]DWLRQ�� WKH�

HQWHUSULVH�PXVW�VWDUW�ZLWK�HVWDEOLVKLQJ�DQ�RUJDQL]DWLRQDO�

VWUXFWXUH�VXLWDEOH�IRU�OHDUQLQJ��/HDUQLQJ�RUJDQL]DWLRQV�DUH�

LQIRUPDWLRQ�EDVHG�DQG�NQRZOHGJH�EDVHG�RUJDQL]DWLRQV�

ZLWK�IDU�OHVV�PDQDJHPHQW�WKDQ�WUDGLWLRQDO�VWUXFWXUHV��)RU�

example,�when�a�multinational��rm�restructures�its�orga�

QL]DWLRQ�LQ�DFFRUGDQFH�ZLWK�WKH�FRPPXQLFDWLRQ�RI�LQIRU�

PDWLRQ��LW�IRXQG�WKDW���RI�WKH����PDQDJHPHQW�OHYHOV�FRXOG�

EH�HOLPLQDWHG��7KHVH�H[FOXGHG� OHYHOV�DUH�QRW� WKH�ULJKW�

OHYHO�� WKH�GHFLVLRQ�PDNLQJ�OHYHO�RU�WKH�VXSHUYLVLRQ�OHYHO��

EXW�RQO��WKH� WUDQVIHU�VWDWLRQV�RI� LQIRUPDWLRQ��(PSKDVL]H�

the�“�attening”�of�organizational� structure�and�minimiz�

LQJ�WKH�LQWHUQDO�PDQDJHPHQW�OHYHO�RI�WKH�HQWHUSULVH�DV�IDU�

DV�SRVVLEOH�FDQ�PDNH� WKH�RUJDQL]DWLRQ�PRUH�VXLWDEOH�IRU�

OHDUQLQJ�DQG�EXLOGLQJ�JURXQG�EUHDNLQJ�WKLQNLQJ��%HVLGHV��

WKH� SURMHFW�PDQDJHPHQW�� WKH� WHDPZRUN�� WKH� LQWHUIDFH�

PDQDJHPHQW�� WKH�FRQFXUUHQW�HQJLQHHULQJ�DQG�VR�RQ�FDQ�

DOO�EH�DEOH�WR�FRQWULEXWH�WR�WKH�V�VWHPDWLF�OHDUQLQJ�RI�WKH�

RUJDQL]DWLRQ�� ����$IWHU�KDYLQJ�D�FHUWDLQ� IRXQGDWLRQ�RI�

RUJDQL]DWLRQDO�VWUXFWXUH��HQWHUSULVHV�VKRXOG�DOVR�IRFXV�RQ�

VKDSLQJ�WKH�RUJDQL]DWLRQDO�OHDUQLQJ�FXOWXUH�DQG�FXOWLYDWLQJ�

WKH�OHDUQLQJ�KDELWV�� DWPRVSKHUH�RI�WKH�RUJDQL]DWLRQ��,W� LV�

QHFHVVDU��WR�FDUU��RXW�UHJXODU�VWXG��WR�WKH�VHQLRU�DQG�PLG�

GOH�OHYHO�PDQDJHUV�LQ�WKH�FRPSDQ��WR�LPSURYH�WKH�RYHUDOO�

OHDUQLQJ�HQWKXVLDVP�RI�WKH�HQWHUSULVH�

6.�Conclusion

,Q�DQ�HFRQRPLF�HQYLURQPHQW�ZKHUH�XQFHUWDLQW��LV�WKH�RQO��

GHWHUPLQDQW�� WKH�VRXUFH�RI�D� ILUP� WR�REWDLQ�FRPSHWLWLYH�

DGYDQWDJHV�LV�XQGRXEWHGO��WKH�NQRZOHGJH��7KH�NH��WR�WKH�

OHDUQLQJ�WUDLQLQJ�WR�VHQLRU�DQG�PLGGOH�OHYHO�PDQDJHUV�LV�WR�

EH�DEOH�WR�FUHDWH�NQRZOHGJH��VSUHDG�NQRZOHGJH�DQG�DSSO��

NQRZOHGJH��)URP�WKH�SHUVSHFWLYH�RI�NQRZOHGJH�FUHDWLRQ��

WKH�NH��OLHV�LQ�IRUPXODWLQJ�D�NQRZOHGJH�SHUVSHFWLYH�DQG�

NQRZOHGJH�VWUDWHJ���7KH�NQRZOHGJH�SHUVSHFWLYH� UHTXLUHV�

WKDW�HPSOR�HHV��HVSHFLDOO��VHQLRU�DQG�PLGGOH�OHYHO�PDQDJ�

HUV�PXVW�JR�EH�RQG�WKHLU�RULJLQDO�NQRZOHGJH�DQG�PRGHV�

RI�WKLQNLQJ��7KH�HVVHQFH�RI� WKH�NQRZOHGJH�VWUDWHJ�� LV�

WR�LPSURYH� WKH�RUJDQL]DWLRQ�V�DELOLW�� WR�DFTXLUH�� FUHDWH��

DFFXPXODWH��DQG�GHYHORS�NQRZOHGJH��DQG�WKH�NQRZOHGJH�

SHUVSHFWLYH�DQG�WKH�NQRZOHGJH�VWUDWHJ��DUH�KDUPRQL]HG��

'LVVHPLQDWLRQ�RI�NQRZOHGJH�IRFXVHV�RQ�EXLOGLQJ�D�QHW�

ZRUN�V�VWHP�WR�FRQQHFW�NQRZOHGJH�DPRQJ�WKH�NQRZOHGJH�

WHDPV��8QGHU�WKH�JXLGDQFH�RI�NQRZOHGJH�SHUVSHFWLYH�DQG�

VWUDWHJ���HQWHUSULVHV�DSSO��WKH�NQRZOHGJH�WKH��OHDUQHG�WR�

SURGXFWV�DQG�VHUYLFHV�LQ�RUGHU�WR�HQKDQFH�FXVWRPHU�VDWLV�

IDFWLRQ��JDLQLQJ�WKH�FRPSHWLWLYH�DGYDQWDJHV�DQG�VXVWDLQ�

DEOH�GHYHORSPHQW��7KLV�DUWLFOH�JLYHV�D�GHWDLOHG�SURSRVDO�RI�

IRXU�SRLQWV�RQ�WKH�WUDLQLQJ�RI�VHQLRU�DQG�PLGGOH�OHYHO�PDQ�

DJHUV�VR�WKDW�WKH��DOO�EHFRPH�OHDUQLQJ�PDQDJHUV��%HVLGHV��

WKH�DUWLFOH�KRSHV�WKDW�WKH�UHOHYDQW�VXJJHVWLRQV�FDQ�SURYLGH�

D�OLWWOH�UHIHUHQFH�WR�WKH�WUDQVIRUPDWLRQ�RI�WKH�OHDUQLQJ�RU�

JDQL]DWLRQ�LQ�WKH�FRPSDQ��
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