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Modern Managers Should Make Good Use of Communica-
tion to Promote Work
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Abstract

Starting from the characteristics of Chinese people’s communication and the character rooted in culture, combined with western
management theory, the paper discusses the difficulty and common obstacles of management communication, and analyzes and
puts forward the necessity of strengthening management communication to promote work. From the three aspects of establishing
communication awareness, cultivating communication skills and establishing communication mechanism, this paper puts forward
suggestions for modern managers to use communication to promote work, and provides practical and practical methods.
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