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Abstract

Based on the research on the current situation of the research talent team in higher education institutions in Hebei Province, the
problems in the number, team structure, and training platform of innovative talents are proposed, the basic principles for the
construction of innovative talent teams are proposed from the aspects of team size, talent introduction, cohesion of innovative forces,
and cultivation of scientific literacy. Based on this principle, we focus on establishing schools with high talent, gathering talents to
prosper schools, and cultivating talents to strengthen schools four aspects, including promoting talent management, have proposed
mechanisms for building innovative talent teams, in order to provide useful references for the construction and cultivation of
innovative talent teams in higher education institutions.
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