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Abstract

This paper selects 18 listed automobile enterprises in China as the research object, using the Boston matrix analysis method,
selects the total operating revenue and sales growth rate, as the two evaluation indexes of market share and sales growth rate. The
18 automobile enterprises are divided into children enterprises, star enterprises, Taurus enterprises and thin dog enterprises, and
according to the analysis results, corresponding enterprise development suggestions are given. Due to the special development status
of the automobile industry, the automobile industry often provides a more advanced management system to help the manufacturing
industry to further improve. Therefore, it can also be said that the management level of a country’s automobile industry represents
the highest level of its manufacturing industry. A strong automobile industry can spread management ideas, systems and talents, and
improve the level of manufacturing of the whole country. It can be said that the automobile industry is the dual benchmark of the
national manufacturing software strength and hardware strength.
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