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Abstract

The secondary management department of colleges and universities is the frontline of professional and technical talent training. Due
to differences in majors, there are differences in talent training models among units, and it is necessary to expand their management
functions. According to the principle of equal responsibility, power, and benefit, management functions are assigned to departments,
and an evaluation and reward mechanism for secondary management departments is promulgated and implemented to mobilize
their enthusiasm, under the unified leadership of the school, it can not only serve as a relatively independent educational entity, fully
demonstrate personalized development, but also effectively implement various construction indicators under the overall planning and

organizational implementation of the school, achieving innovative, distinctive, and high-quality development of the school.
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