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Abstract

In the era of big data, personnel management in universities faces great opportunities and challenges. The traditional personnel
management mode is difficult to adapt to the increasingly complex staft needs and changes. Therefore, it is urgent to innovate the
university personnel management work mechanism based on big data. This paper takes the innovation of university personnel
management work mechanism under the background of big data, and focuses on the intelligent performance evaluation system,
predictive talent management and loss risk analysis, as well as the data-based employee welfare and incentive design. These include
intelligent performance evaluation systems, predictive talent management and turnover risk analysis, and data-based employee
benefits and incentive design. By fully mining and analyzing the data and information of faculty and staff, these innovative methods
provide scientific and accurate decision support for university personnel management, and promote the performance improvement
and personal growth of faculty and staff.
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