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Abstract

With the rapid development of information technology, digital transformation has become an important trend of the development of
the education industry. In the context of the integration of industry and education, the digital literacy of educational administrators, as
one of the key factors to improve the efficiency and quality of education management, is particularly important. This paper discusses
the connotation and cultivation path of digital literacy of educational administrators, analyzes the main problems and challenges
in the cultivation of digital literacy in the current field of educational management, and puts forward specific training strategies.
Research shows that to improve the digital literacy of educational administrators, we need to start from the aspects of educational
concept, curriculum setting, practice platform construction and so on, and adopt diversified training paths, including digital skills
training, cross-field knowledge learning, and the accumulation of practical experience. In addition, the integration of industry and
education cooperation between schools and enterprises provides more practical opportunities and resource support for educational
administrators, which can effectively promote the improvement of digital literacy.
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