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Abstract

Teachers constitute a vital force in educational development. The quality of faculty reflects the comprehensive strength of higher
education institutions, and teacher training serves as a crucial pathway to cultivate high-caliber teaching teams. This study employs
Kirkpatrick’s four-level training evaluation model to assess faculty development programs in regular universities. By analyzing the
model’s effectiveness in teacher training, we identify existing issues and propose improvement strategies. Through interviews with
eight faculty members (all having participated in three or more professional development programs) and three training facilitators
from three regular universities, this research utilizes Kirkpatrick’s evaluation framework to enhance teacher engagement in training
initiatives. The findings aim to improve the practicality and initiative of faculty training programs, thereby substantially advancing
the professional development and career advancement of future educators.
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