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Abstract

This paper is based on Michael Porter’s diamond theory, taking the four elements of the core competitiveness of higher vocational
colleges as a logical starting point, through questionnaire surveys and interviews, analyzing the conditions for the formation of the
core competitive advantages of the teacher development center of higher vocational colleges, and proposing that higher vocational
colleges the school teacher development center should serve the school’s development strategy as its vision, promote the growth
of the “dual-qualified” teacher team as the goal, improve demand satisfaction as a means, and build a system-linked learning
organization as a platform to build a higher vocational college comprehensive competitive strength is the mission.
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