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Abstract

This study focuses on the application of quality management tools to improve the quality of service in pediatric care clinics. This
paper expounds the current situation and challenges of pediatric nursing clinic service, and points out the urgency of its service quality
improvement. Quality management tools such as total quality management (TQM), Six Sigma (6c), ISO quality management system
are introduced, and then the specific application strategies in optimizing nursing process, strengthening medical communication, and
improving the satisfaction of children and their families are analyzed. Through practical application cases to show the effectiveness,
it is proved that these tools can effectively improve service details, reduce nursing errors, and provide reference and reference for
pediatric nursing clinics to achieve significant improvement of service quality with the help of quality management tools.
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