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Research on nursing strategies to optimize outpatient process
management to improve patients’ medical experience
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Abstract

With the increasing attention of the society to the quality of medical service, the outpatient process management and the optimization
of patients’ medical experience have become an important topic. Based on the perspective of nursing strategy, this paper discusses
how to optimize the outpatient process, aiming to improve patients’ medical experience. First, through the in-depth analysis of the
current outpatient process, to find out the existing problems and room for improvement. Then, the research method of data collection
and statistical analysis is adopted to form a feasible set of optimized care strategies. The results of the field application show that this
optimization strategy can effectively improve the outpatient process, reduce patient waiting time, improve service efficiency, and
enhance patient satisfaction with medical services. The results of this study provide a powerful basis and reference for improving
outpatient services and improving patients’ medical experience, and help to promote the improvement of hospital service quality.
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