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Analysis of the application effect of hierarchical management
in clinical nursing management

Lei Xu Hongxia Li’
JSA 970 Hospital, Yantai, Shandong, 264000, China

Abstract

Objective: To explore the application effect of hierarchical management in clinical nursing management. Methods: Adopt
comparative study design, select 300 nurses from January to December 2023 as a routine group, implement routine nursing
management, select 300 nurses from January to December 2024, implement the hierarchical management, collect and compare the
work efficiency, satisfaction, nursing quality and patient satisfaction. Results: Compared with the conventional group, the work
efficiency of the nursing staff was significantly improved, and the satisfaction score was improved. In terms of nursing quality, the
patient satisfaction was significantly higher than that of the conventional group, with statistical difference (P << 0.05). Conclusion:
The application effect of hierarchical management in clinical nursing management is remarkable, which can optimize the allocation of
nursing resources, improve the quality of nursing and the satisfaction of nursing staff and patients. It is suggested that the hierarchical
management should be promoted and applied as an effective mode of clinical nursing management to further improve the quality and
efficiency of nursing services.
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