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Analysis of the Problems in the Management of Hospital
Pharmacy and the Optimization Measures

Liqiang Li
Beijing Tongrentang Hospital of Traditional Chinese Medicine, Beijing, 100051, China

Abstract

Hospital pharmacy management serves as a critical component in delivering quality healthcare and a key factor in enhancing clinical
service efficacy, yet it faces growing challenges. In China, current pharmacy management systems exhibit systemic issues including
disorganized drug procurement and inventory control, inadequate pharmaceutical oversight, and insufficient pharmaceutical services.
These problems may adversely affect patient medication safety and healthcare costs. Optimizing hospital pharmacy management can
effectively ensure medication safety, promote scientific operational management, and ultimately reduce medical expenses. This study
identifies prominent challenges in hospital pharmacy management and proposes evidence-based optimization strategies, providing
theoretical foundations and research references for improving hospital pharmacy systems.
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