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Status and satisfaction of nurses with different years of service
transferred from the main hospital to the new hospital

Huilin Gu Minting Mo Yilu Chen
The First Affiliated Hospital of Sun Yat-sen University, Guangzhou, Guangdong, 510080, China

Abstract

Objective: To investigate the adaptation status and satisfaction of nurses with different years of service transferred from the main
hospital to the new hospital campus during the construction of the new hospital campus, providing support for improving the cross-
campus talent allocation system and enhancing the quality of nursing services. Methods: A questionnaire survey was conducted
among 357 transferred nurses, focusing on the adaptation pain points of nurses with different years of service in terms of skills,
collaboration, processes, and commuting. Targeted optimization strategies were designed based on years of service, along with
practical mechanisms such as hierarchical promotion and dynamic tracking. Conclusion: There are significant differences in
adaptation pain points among young, middle-aged, and senior nurses. Through precise, hierarchical optimization measures and
supporting implementation mechanisms, the effectiveness and satisfaction of nurse transfers can be effectively improved. Discussion:
Cross-campus nurse transfers should be based on differences in years of service, establishing a differentiated support system that
balances professional adaptation and living security, thereby stabilizing the nursing team and facilitating the smooth operation of the
new hospital campus.
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