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Research on the impact of multidisciplinary collaboration
model of operating room nursing team on surgical efficiency

Rong Jiang
Zhenjiang Dantu District People’s Hospital, Jiangsu, Zhenjiang, 212000, China

Abstract

This article systematically analyzes the core essence, key components, and operational logic of the multidisciplinary collaboration
model, clarifying its role in enhancing surgical efficiency. By breaking down traditional disciplinary barriers and integrating resources
from multiple professions such as medicine, nursing, anesthesia, and rehabilitation, this model establishes an efficient information
sharing and collaborative decision-making system. This system effectively optimizes the entire surgical process management,
shortens surgical duration, and reduces the incidence of postoperative complications, thereby significantly improving surgical
efficiency. Simultaneously, this study delves into core challenges faced during the clinical implementation of this model, including
communication barriers, ambiguous role definitions, and inadequate professional training. It proposes targeted optimization strategies
such as establishing efficient communication mechanisms, clarifying division of responsibilities, and improving the training system.
The aim is to provide theoretical support and practical guidance for operating room nursing practices, promoting continuous
improvement in surgical efficiency and iterative upgrading of medical service quality.
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