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Abstract

The implementation of the operation management and maintenance of water conservancy projects can ensure the normal production
of the society and prevent the occurrence of drought and flood disasters, and improve the comprehensive benefits of water
conservancy projects in terms of ecological environment protection and promoting the development of national economy. In view
of the importance of the operation, management and maintenance of water conservancy projects, this paper analyzes the problems
existing in the current operation, management and maintenance of water conservancy projects, and puts forward countermeasures
such as strengthening management and maintenance awareness, improving various work systems, innovating management and
maintenance methods, regularly carrying out inspection and maintenance, and ensuring the availability of funds for personnel, in
order to provide reference for the relevant work.
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