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Abstract

The operation management of water conservancy project is the key link to ensure the normal operation of water conservancy
facilities and efficient use of water resources. However, in practice, the operation and management of water conservancy projects are
faced with a series of problems in equipment maintenance and restoration management, water resource dispatching and utilization
management, disaster prevention and emergency management, operation data monitoring and analysis management, and personnel
quality and management ability. The purpose of this paper is to analyze the problems existing in the operation and management
of hydraulic engineering, and put forward the corresponding countermeasures. Through in-depth research and analysis of these
problems, we can provide more effective solutions for the operation and management of water conservancy projects, and then
improve the operation efficiency and sustainable development ability of water conservancy projects.
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