KABZERAR - E07% - £ 038 - 2024 £ 03 A DOT: https://doi.org/10.12345/slkxyjs.v7i3.16799

Discussion on Construction Management and Cost Control of
Water Conservancy Project in New Period

Xiaolei Liu Xiangqi Yu
Juye County Changyuan Water Co., Ltd., Heze, Shandong, 274900, China

Abstract

In the process of water conservancy project development and construction in the new era, in order to ensure the effectiveness of the
project construction, targeted management measures and cost control countermeasures should be taken. For example, the skillful use
of digital image detection technology to detect raw materials, the innovation and reform of construction supervision, the construction
management platform of digital information, the construction management of key process projects, the fine management of water
conservancy project construction costs, the implementation of environmental protection management in water conservancy project
construction, the information management of construction progress, and the strengthening of the acceptance of water conservancy
projects management, cost settlement management of water conservancy projects, original data management of water conservancy
projects, etc., to create a new water conservancy project construction management model. This paper analyzes and discusses the
countermeasures of construction management and cost control of hydraulic engineering in the new period.
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